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Another direct output is developing a strategy that will lead to the reduction of
depredation of crops (and livestock) by wild species, an issue with farmers and shepards
alike. Both direct and in-direct management will be developed. This activity will ultimately
lead to a reduced loss in crops and livestock, which in turn will increase the annual
income.

Baseline and research data will be a major output throughout the project life, covering
the biological aspect, including a long-term ethno-botanical research programme.
Habitat mapping will also contribute to the biological, topographical and geographical
and social database.

The ultimate outputs to these surveys and research will be a major contribution to the
scientific world and a noticeable population increase of selected species, plus a
stabilization of the present status of biodiversity in the valley.

Immediate Objective 2 ii: Participatory forest management, including setting aside
from commercial timber harvesting forests of highest biodiversity value (‘core
zones’); sustainable timber harvesting in remaining forests (‘sustainable use
zones’), conservation of biodiversity and sustainable use of non-timber forest
products in all forests

Before embarking on participatory forest management it is planned to divide the forests
of Palas valley into a “core zone”, consisting of forests with highest importance for
biodiversity and a “sustainable use zone”, managed for sustainable use of non-timber
forest produce. For doing so, the ongoing working plan for Palas Forests (expiring in
2003) will have to ad a chapter on zonification with changed prescriptions for the timber
felling programme.

Inspite of owning adequately stocked natural forests, poverty and ignorance are driving
the local people to sell off their timber felling rights at a throw-away price. This results in
damage to forests and benefits of the forest owners. To address such issues, locally
accountable organizations of forest owners (special interest CBOs) will be established
and encouraged to play a pro-active role. Moreover, a community based forest
management plan will also be prepared/approved.

The majority of Palasi communities are said to have sold timber-felling rights to external
traders for some years in advance. This effectively excludes participatory forest
management in their forest areas, until the primary stakeholders (resident owners)
regain these rights. For tackling this scenario, it is planned to resolve the issues of
royalties pertaining to timber felling at the policy level and also through buying back
royalties from the external traders.

It is also planned to encourage the introduction of environmentally sympathetic
harvesting technologies such aerial rope-ways for timber extraction in log form, which
will enhance the out-turn percentage of timber for commercial sale. Similarly, the
management of non-timber forest produce (NTFP) will also be organized with the aim to
increase financial benefits for the local communities.
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Capacity of the local villagers will be build through training in community forest
management, forest nursery raising and forest plantations of preferably indigenous
species.

Immediate objective 2 iii;: Sustainable agriculture development for improved
nutrition and income generation

Besides livestock, agriculture is the main livelihood for most Palasis. The output in the
sector will have significant direct impact on the local communities and the sustainability
will be an indicator for the success of the PCDP. The main output will be to increase the
income from agriculture practices through introduction and improvement of the present
practices in the valley.

This will be achieved through introduction and maintenance of an improved maize
variety, extending on the work that has already been achieved by HJP. Presently more
than 50% of the valley farmers have adopted the improved maize variety and the project
staff is still maintaining a fresh strain of this disease resistant variety (using Government
certified seed and plant verities).

In regards to the output of the Integrated Disease Pest Programmed, the project will look
into options of other approaches for pest control e.g. organic farming

Immediate Objective 2 iv: Improved livestock and rangeland management

The main output in this sector is to improve the overall management of livestock
husbandry in the valley. This will be achieved through training and establishing local
activists trained in basic animal care and husbandry.

The implementation of a strategy to improve rangeland management will also be an
important task and will go hand in hand with the successful improvement of livestock
management. The ultimate output will be someway towards managing the rangeland
area in Palas so that it can sustainably support a healthy population of livestock that can
provide sufficient animal products for local communities.

Immediate Objective 3: To foster the local economy and facilitate natural resource
management through the rehabilitation and development of basic infrastructure

The main output under this objective is to provide the basic infrastructure requirements
of the valley in an attempt to reduce the use of natural resources that would have been
used for the same purpose but on a much less sustainable level. These infrastructure
inputs will also be an important entry point for the project (as they have been for HIP).

The physical outputs will be in the form of a number of suspension-bridges, footpaths,
watermills, gabion and other small infrastructure projects. One HQ building and a small
number of huts shall also be constructed to facilitate project staff in Pattan and Palas.

The non-physical or non-tangible outputs will be the confidence and support from the
local communities that will have access to the bridges and footpaths built by the project.
Access to the valley and interior areas will become easier and therefore communication
and trade opportunities will be made available.
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Immediate Objective 4: To develop and sustain improvements in health, nutrition
and sanitation, particularly among women and children

The main output for this sector will be an overall increase of health of the Palasi people
that can prove sustainable, with an emphasis on women and children. The outputs
leading to this will include trained health workers (local), minor schemes in regard to
hygiene and nutrition.

Raised awareness will also be a non-tangible output that will aim to make physical
inputs sustainable after the project lifetime.

The first initial and important output will be a comprehensive Baseline PRA conducted
during the Year 2. This will give an overall view if the situation of the Palasi people in
regard to their diet, health and capacity to improve their situation through training,
awareness and the other project interventions.

Some of the physical outputs under this sector will include introduction of smoke-free
Chollah’s and construction of common latrines in most of the villages by the end of the
project lifetime. A total of 4 mobile clinics will be initiated over 4 years and will serve as
the project’s link to the community in addressing health issues in the valley.

The ultimate output of this sector will be decreased ailments, diseases and hopefully
infant-mortality in the valley. There should also be a decrease in expenditure on health
related (especially treatment related) expenses by local households, therefore allowing
those resources to be spent on other things.

Additional Objective 5: PMU to effectively manage the overall administration of the
project within it’s overall terms of reference and to develop capacity within
Pakistan for integrated conservation and development elsewhere

Keeping in view the local conditions and the social framework, in which the PCDP
operates, the project will follow a process approach, where the sectoral activities will
need a sensitized management set-up.

The new staff recruited, especially those, who originate from outside the valley, have to
be made aware of the unique circumstances, under which they implement the project
activities. Emphasis will be put on the support from those colleagues to the new ones,
who are versed with the Palasi culture, have become experienced during their tenure
with the HIJP and can therefore be the best to introduce the project, it's defined goal and
objectives, as well as the team-members to the Palas community.

A remote area such as Palas requires additional motivation, but it's uniqueness should
have a strong positive effect on the staff's commitment.

Staff training and coaching will therefore carry importance beyond the mere capacity
building every project has to fulfill and will be planned for and documented in a separate
annex to the Annual Work Plans.

In order to give this part of Pakistan the appropriate recognition as a “biodiversity
hotspot”, the project has to aim at looking beyond the immediate conservation issues of
the valley itself and engage in regional, national and international networking. A good
amount of consultancies are provided for, in order to learn from, share with and give the
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maximum of support to the Palasis during the course of the project; these external inputs
need to be organized and timed correctly, in order to be of best use to the area and it's
people. A separate annex in the annual Work Plan summarizes these inputs.

Linkages to other projects in the area, the province and at international level have to be
established and nurtured. A staff with enhanced capacities will be the basis for such
exchanges.

Weekly and monthly plans for project administration and operational activities will be
prepared through a consultative process for each sector, in order to monitor the progress
towards the aim of matured and sustainable local institutions.

Financial management will be based on the primary information derived from the
monthly accounts statements and outputs measured. More over, half-yearly audit reports
along with requests for funds to the EU-Delegation Office will be done according to
provision in the contracts.

Quarterly, six-monthly and annual progress reports will be prepared and submitted to
P.S.C for review and advice. Similarly, six-monthly progress reports will be prepared and
regularly submitted to the EU. For ensuring good performance during implementation of
the project, it's outputs will be critically examined through annual project reviews and the
id term review.

4. The Overall Budget

The Overall Budget is distributed in a manner that relies on the timely availability of the
necessary funds for project activities on a regular basis during the entire life of the
project.

Availability of EU funds beyond 30-6-2004 will be subject to the revised approval by the
EU, which may or may not be secured. Delays in cash flow from the donor’s funds can
result in deferring activities of the respective year to the following year, which would be
likely to upset the seasonality-based activities and would hence lead to cost over-run
under some sub-heads. From the farmers’/villagers’ perspective, a seasonal event not
met can mean loss of an entire year.

The budget figures have either been taken from the indicative figure of the PC-I or from
experience and actual figures incurred under HJP activities. Costs for capital equipment
have been taken from local sources at the time of preparing this work plan and have
been adjusted to the current price regime.

Although the overall budget total matches with the PC-I, figures over project years and
between main budget heads do not always tally.
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PALAS CONSERVATION AND DEVELOPMENT PROJECT (PCDP)
Overall (5 year) Workplan (Jan 2001 - Dec 2005)

Outputs for Objectives 1 -5 Project Year Milestones
Ref.
No. to
LFM Jan | auy | suy | suy | ouy | auy
Out’ 2001- | 2001 - | 2002 - | 2003 - | 2004 - | 2005 - Tlme
June June June | June | June Dec
puts 2001 | 2002 | 2003 | 2004 | 2005 | 2005 table
Immediate Objective 1: Community Organization and Participation
Outputs
1.1] Palas communities organised in a functional network of CBOs BOs organised in 50 % of villages Mid 3
1.2] Participatory planning, monitoring and evaluation processes established
1.3] Community facilitators and activists trained —_— | -— -
1.4] Community savings initiated as collateral for development loans e | = | = | = |Thefirst 20 projects funded through loans completed End 4
1.5] Forest Trust Funds are established and TORs finalized =TT
Immediate Objective 2: Natural Resource Management
Outputs
2.1} Agreement among communities on need to halt NR degradation and on a programme for sustainable e ot = -t —
2.2] Ongoing process of participatory planning, monitoring and evaluation of NRM established - — e =t ——
2.3]Local cash and subsistence incomes enhanced from CFM, NTFPs, sustainable agriculture, etc. | == e | == 4100% of farmers with enhanced incomes End 3
2.4] Incentives, instruments and mechanisms in place which link conservation and development fo b e mb e e «=t70% of communities/villages formulate appropriate clauses in their ToP Mid 3
2.5] Value of a single multi-disciplinary agency for NRM in the watershed demonstrated — e -] — e -
2.6] Kohistan Wildlife Unit established dalrgadyinplace | 1 | |
2.7 KWU extends participatory NRM to other areas of high biodiversity importance in District Kohistan e ot o e ot o ot —
2.8| Legal, policy and institutional framework for participatory NRM strengthened e ot o e ot o ot —
2.9] Capacity of WWF Pakistan and other agencies for NRM enhanced i el e el e
Immediate Objective 2i : Biodiversity Conservation and Environmental Awareness
Outputs
2.10] Raised local awareness of value of biological diversity —|— - | — - —
2.11| Recovery plans in operation for key species = ==| == 4= == == dJPopulations of two key species subject to recovery plans increased End 4
2.12] Wildlife depredation of crops and livestock managed R g .
2.13] Flora and fauna inventories and habitat and land use map completed 4= == == d= == == {Classified habitat/land use map(s) available End 2
2.14] Long-term biodiversity research programmes in progress with international collaboration R g .
2.15] There is no declining trend in the population of Tragopan in the Palas valley | e e | = ot «=|Year 3 surveys show populations stable or increasing
2.16] Levels of hunting of wildlife reduced | e ot === == ==|Evidence of reduced hunting pressure Mid 4
2.17] Populations of key species of fauna and flora, and extent of key habitat types, not declining nor —— e —— e —
degrading Biodiversity monitoring shows overall positive or stable trends End 3
Immediate Objective 2ii : Community Forest Management
Outputs
2.18] Appropriate zonation secured (core zones and sustainable use zones) — o Approved zonation plan End 4
2.19| Effective and locally accountable organisations of forest owners established - | —




Ref.
No. to
LFM
out-
puts

Outputs for Objectives 1 -5

Project Year

2001-
June
2001

July | duly
2001 - | 2002 -
June June
2002 2003

July
2003

June | June | Dec

2004

auly | duly
- | 2004 - | 2005 -

2005 | 2005

Milestones

Time
table

2.20

2.21
2.22

2.23
2.24
2.25

Benefits of forest mngt. equitably distributed among owners and rights of forest users (non-owners)
secured

Participatory community forest management in progress

Introduction of envir. sympathetic harvesting technologies etc. in progress (subject to government
policy)

NTFPs being used sustainably and marketed effectively

Sale of royalties minimsed and benefits of harvest to local communities maximised

Benefits of forest mngt. equitably distributed among owners and rights of forest users (non-owners)

Approved participatory forest management plan

Clear evidence that new operations on terms favourable to locals

2.26

Local people are empowered to ensure enforcement of forest management plan

Immediate Objective 2iii : Sustainable Agriculture and Income Generation

2.27
2.28
2.29
2.30
2.31
2.32
2.33
2.34

Outputs

Improved and adapted crop varieties introduced and multiplied

Fruit tree orchards and nurseries established

Women trained for improvement of nutrition, backyard poultry production etc.
Cropping intensity increased through spring and autumn crops

Fodder production and storage improved

Cultivation and crop rotational practices improved

Crop losses reduced through integrated pest management

Reduction in workload through widespread use of more efficient implements

Reaching half the target set (=10% of suitable farms double-cropping)

End 4

Immediate Objective 2iv : Animal Husbandry and Rangeland Management

2.35
2.36
2.37
2.38
2.39
2.40

Outputs

Village veterinary workers trained and established
Farmers trained in animal health and nutrition
Livestock health and productivity improved
Community rotational grazing agreements secured
Pasture productivity enhanced

Degraded pastures rehabilitated

Grazing agreements secured and implemented on 5% of rangelands

Immediate Objective 3: Rehabilitation and Development of Basic Infrastructure

3.1
3.2
3.3
3.4
3.5
3.6

Outputs

12 suspension footbridges constructed

100 km of bridleways and footpaths upgraded

Irrigation and other small infrastructure improved

15 km of valley-bottom road upgraded

PCDP/CBO headquarters built in Palas

Construction costs shared by community and systems for joint maintenance in place

No bu

dget provided

Six new bridges completed

HQ completed and occupied

Immediate Objective 4: Health, Nutrition and Sanitation

4.1

Outputs
Female health workers trained and

Male jirga sanction of working for women secured for 20% of villages

End 3




Outputs for Objectives 1 -5

Project Year

Milestones

Ref.
No. to
LFM Jan | July July
~ 2001- | 2001 - - | 2005 - T| m
OUt June June Dec e
puts 2001 | 2002 2005 tab | e
Child Care Centres established Five Child Care Centres built and operational End

Nutrition improved and dietary deficiences reduced

Incidence of disease and pest infestations reduced

Awareness regarding the importance of clean drinking water raised

Provision of clean water through supply and mgnt in progress (through support to govt. PHE schemes)
Hygiene improved, smoke-free Chollas introduced and home hujra ventilation and sanitation improved
Quarterly mobile clinics conducted and immunization increased

Gender-disaggregated base-line data on health, nutrition and sanitation available

Clean water points created and maintained in 20% of villages

Mid

Additional Objective 5: Management, Administration and Training

QOutputs
Project reports, budgets and plans are produced on time
Functioning offices with suitable space, equipment and other resources/services/furnishings are

o)

©

Staff are recruited with skills, experience and motivation for each position/ToR
Essential procedures and mechanisms for office, project and staff management exist
Staff are trained so that their capacity for further conservation and development projects is increased

Essential procedures and mechanisms for office-, project- and staff-management exist and are kept upcdesteert

Individual staff are trained so that their capacity for conservation and development

initiatives in the projects is increased

Linkages with potential and actual project partners (other projects, NGOs, government agencies etc.) are
established and maintained

Capacity for integrated conservation and development outside of the project area is buili

All key posts are filled (except PO H, S & N)

= == == == == == - Discontinuous activity leading to the output
—— e —— — Continuous activity leading to the output




PALAS CONSERVATION AND DEVELOPMENT PROJECT (PCDP)

OVERALL TARGETS (Jan 2001 — Dec 2005)

Note: Percentages are cumulative
Other figures are additional number per year
me Overall Targets Uints Jan July July July July July Total
v | (mmediate and t\gd't;f:rﬁ'e) 2001- | 2001- | 2002- | 2003- | 2004- | 2005 -
out. ) g June June June June June Dec
2001 2002 2003 2004 2005 2005
Yrl Yr 2 Yr3 Yr4 Yr5 Yr 6
Immediate Objective 1. : To catalyse and facilitate the establishment and/or strengthening of
viable community organisations that sustain participation in
conservation and development
11 All Palas CBOs (supra-cluster) No. 1 1
1.1 Village CBOs % of villages 25 75 100 100 100 100
11 Special interest CBOs No. 1 1 1 1 4
11 Women’'s CBOs % of villages 1 10 30 50 50
1.2 Villagers' trainings in community No. of courses 1 2 4 6 6 5 24
participation

1.2 Village PRAs % of villages 10 20 50 100 100 100
1.2 Village Conservation Plan % of villages 10 20 50 100
1.2 Topical PRAs No. 2 2 2 2 8
1.3 Community Facilitators trained No. 6 5 5 16

% of villages 100 100
14 Village savings accounts (No. of 10 (4) 20 (8) 40 (16) 80 (32) (42) (42)

villages)

15 Forest trust fund Fund X X X X X
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et Overall Targets Ut Jan July July July July July Total
L | (dmmediate and ‘L\gd'gf;rﬁ'e) 2001- | 2001- | 2002- | 2003- | 2004- | 2005 -
b Ives
out. ' g June | June June June June Dec
2001 2002 2003 2004 2005 2005
Immediate Objective 2. : To safeguard biodiversity and optimise the flow of local, national and
global benefits from the management and sustainable use of natural
resources
21 Villagers training in environmental No. of courses 5 3 5 5 1 10
awareness
Ongoing process of participatory Number of
2.2 planning, monitoring and evaluation of PME units
NRM established established 0 10 10 10 10 40
Local cash and subsistence incomes No. of
enhanced from CFM, marketing of . CT
. ) villagers with
2.3 NTFPs, sustainable agriculture, increased 12 0
improved livestock and rangeland ; 0 8 10 30
L incomes
management (see 2 i-iv)
Incentives, instruments and
2.4 mechanisms in place which link No. Onaoi
; ngoing
conservation and development
Value of a single multi-disciplinary :
. Posting of
25 agency for NRM in the watershed DEO Pattan 1 X X X X 1
demonstrated
2.6 KWU established No. Already established
KWU extends participatory NRM to
2.7 other areas of high biodiversity No. (I)afm,iRM ongoin
importance in District Kohistan P going
28 Legal, pqlicy and institutional framework Ongoing
for participatory NRM strengthened
Capacity of WWF Pakistan and other
2.9 agencies enhanced, linkages with ’\Llf;]nbiﬁrgf Ongoing
potential partners established Y
Immediate Objective 2.i. planning and implementation of biodiversity conservation and
environmental awareness programmes, and their extension to other
areas of Kohistan through support to a Kohistan Wildlife Unit
2.10 Environmental awareness audio-visual No. 1 1 1 3
programmes
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et Overall Targets Ut Jan July July July July July Total
L | (dmmediate and ‘L\gd'gf;rﬁ'e) 2001- | 2001- | 2002- | 2003- | 2004- | 2005 -
5 Ives
out. ' g June | June June June June Dec
2001 2002 2003 2004 2005 2005
2.10 Environmental awareness publications No. 1 1 1 1 1 5
211 Key species recovery plans No. 1 1 1 1 1 5
212 R_edl_Jcnon of depradation of crops by % of reduction 5 5 10 20
wildlife species of cases
2.13 Floral surveys No. 2 2 2 2 2 10
2.13 Faunal surveys No. 4 4 4 4 4 20
2.14 Ethnobotanical research programme No. 1
2.15 Monitoring survey of Tragopans No. 2 2 2 2 1 10
216 Gran(_j Jirga proclamation on ) X X
sustainable forest use
2.17 Habitat and land use map No. 1 1 2
Immediate Objective 2.ii : Participatory forest management, including setting aside from
commercial timber harvesting forests of highest biodiversity value
(‘core zones’); sustainable timber harvesting in remaining forests
(‘sustainable use zones’), conservation of biodiversity and
sustainable use of non-timber forest products in all forests
218 Forest zones approved according to ) X X
dominant function
Effective and locally accountable
2.19 organisations of forest owners - X X X X X
established
Participatory forest planning process )
2.20 agreed X X
291 Community-based forest management ) X X
plan approved
Introduction of environmentally
sympathetic harvesting technologies,
299 with activities to reduce wastage and Waiting for Government policy

provide added value to local
communities in progress (subject to
government policy)
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Ret. Overall Targets L Jan July July July July July Total
Lem | (mmediate and ﬁgd'tplf);rﬁle) 2001- | 2001- | 2002- | 2003- | 2004- | 2005 -
b I\
gﬁ}s ' g June June June June June Dec
2001 2002 2003 2004 2005 2005
293 NTFP _management programmes B X X X
operating
294 Sal_e of forest royalties resolved at ) X X
policy level
205 R_esolutlon of royalties issues related to % of issues 10 30 30
middle men (buy-back from contractors)
Villager trainings in community forest
2.26 management No. of courses 4 6 6 6 2 24
2.26 Forest nurseries (indigenous species) Acres 0.5 0.5 1
. I - Forest
2.26 Forest plantations (indigenous species) compartment 1 3 1 5
2.26 Habitat restored Forest 1 2 2 5
compartments
Immediate Objective 2.iii ) : sustainable agricultural development for improved nutrition and
income generation
% farmers
2.27 Improved maize crop (grain, fodder) growing HY 50 75 100 100 100 100 100
varieties
2.28 Farmer fruit tree nurseries, 50 sgq. m No. 6 existing 2 2 10
2.28 Farmer fruit tree orchards, 500 sg. m No. 18 existing 8 8 8 8 50
2.29 Women'’s poultry trainings No. 3 7 10
2.29 Women'’s kitchen gardens % households 10 20 40 60 60
Double cropping where suitable % farms within
230 conditions exist suitable areas 5 10 20 20
231 Improved fodder production and % of fqrmers 5 10 20 20
storage practicing
2.32 Improved crop rotation % farms 5 15 15
2.32 Villager trainings in agriculture No. of courses 1 10 12 10 10 5 48
2.33 IPDM programme in place - X X X X X X X
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et Overall Targets Ut Jan July July July July July Total
L | (dmmediate and ‘L\gd'gfgg'e) 2001- | 2001- | 2002- | 2003- | 2004- | 2005 -
5 Ives
out. ) g June | June June June June Dec
2001 2002 2003 2004 2005 2005

2.34 New tools introduced % farms 1 5 7 10 10

Immediate Objective 2.iv improved livestock and rangeland management
2.35 Village vets trained No. villages 5 25 10 40

Villager trainings rangeland
2.36 management No. of courses 1 1 1 1 1 5
gggl Farmer animal health trainings Courses 2 2 2 2 8
2.38 Rotational grazing agreements % pastures 1 5 10 10
239 Pasture productivity % increase 1 4 10 10

over base-line
% restored

2.40 Degraded rangeland restored over base-line 1 4 8 8

Immediate Objective 3. :To foster the local economy and facilitate natural resource management

through the rehabilitation and development of basic infrastructure

3.1 Suspension foot bridges No. 1 (to complete) 3 3 3 2 1 13
3.2 Bridle-ways and footpaths Km 10 20 20 20 70
3.3 Irrigation channels Km 10 25 30 30 10 110
3.3 Water mills No. 5 5 10
3.3 River defence gabions cubic m 250 250 250 250 1000
3.4 Field rest huts No. 1 existing 2 3 6
3.4. KWU residences, Kohistan No. 1 1 2
3.5 Project HQ Palas No. 1 1

Immediate Objective 4. : To develop and sustain improvements in health, nutrition and

sanitation, particularly among women and children

4.1 Training of health workers || Courses H 2 3 3 H 8
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et Overall Targets Ut Jan July July July July July Total
L | (dmmediate and ‘L\gd'gf:rﬁ'e) 2001- | 2001- | 2002- | 2003- | 2004- | 2005 -
5 Ives
out. ) g June June June June June Dec
2001 2002 2003 2004 2005 2005
4.1 Child care centres No. 5 5 10 20
42 Improved family nutrition % of deficient 5 20 40 60 60
) population

4.4/45 Awareness of importance of clean % population 10 20 40 60 60

water supply
4.6 Latrines % households 5 10 20 30 30
4.6 Villager trainings No. of courses 3 5 6 2 16
46 Smo'kejfree Chollahs/improved % households 5 20 30 40 40

ventilation

. L No. of

4.6 Hygiene trainings COUTSES 2 3 3 8
4.7/ S
(4.3) Mobile clinics No. 1 1 1 1 4
4.8 Baseline PRA No. 1 1
4.8 Jirga (male) sanction - X X

Additional Immediate Objective 5. : PMU to effectively manage the project within its overall

terms of reference and to build capacity within Pakistan for
integrated conservation and development elsewhere

weekly (and monthly) plans for project 24 48 48 48 24 240
5.1/5.3 administration and operational activities No. (6) 48 (12) (12) (12) (12) (6) (60)
5.1 monthly accounts statements No. 6 12 12 12 12 6 60
5.1 Quarterly progress reports to the PSC No. 2 4 4 4 4 2 20
5.1 Half-yearly progress reports to the EC No. 1 2 2 2 2 1 10
59 Half-yearly audit reports including No. 1 > 2 2 2 1

requests for funds

a) Independent Annual Project 1 1 3

Reviews;
53 b) Midterm Review No. 1 1 i

c¢) Final External Evaluation
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et Overall Targets Ut Jan July July July July July Total
v | (mmediate and Additional 2001- | 2001- | 2002- | 2003- | 2004- | 2005 -
out. jectives of the Log frame) June June June June June Dec
2001 2002 2003 2004 2005 2005
5.7 In-house trainings No. of courses 2 10 6 6 6 30
Placements on local courses (Pakistani No. of
5.7 institutions) placements 4 4 4 4 16
Placements on local courses No.
57 (International institutions) placements 1 2 2 1 6
5.7 Overseas trainings short-term No. 2 4 2 8
placements
57 Overseas trainings long-term (MSc) No. 1 1
) placements

* Baseline: 42 villages = about 5700 households = about 40000 people

24




	OVERALL WORK PLAN
	OVERALL TARGETS
	OVERALL BUDGET
	1 JULY 2001 – 31 December 2005
	THE PROJECT MANAGEMENT UNIT
	MAY 2001


	trgtsovrall.pdf
	PALAS CONSERVATION AND DEVELOPMENT PROJECT (PCDP)
	OVERALL TARGETS (Jan 2001 – Dec 2005)
	
	
	
	Other figures are additional number per year



	Ref. No. to LFM out-puts
	Unit
	
	
	Immediate Objective 1. : To catalyse and facilitate the establishment and/or strengthening of




	Ref. No. to LFM out-puts
	Unit
	Ongoing
	Already established
	Ongoing


	Ref. No. to LFM out-puts
	Unit

	Ref. No. to LFM out-puts
	Unit

	Ref. No. to LFM out-puts
	Unit
	
	
	
	Immediate Objective 3. :To foster the local economy and facilitate natural resource management





	Ref. No. to LFM out-puts
	Unit

	Ref. No. to LFM out-puts
	Unit



	textovral.pdf
	OVERALL WORK PLAN, OVERALL TARGETS, OVERALL BUDGET
	Palas Conservation and Development Project
	(Jan 2001 – Dec 2005)
	Palas Valley, Kohistan and the Palas Conservation and Development
	Project - Project area

	Project location, topography, climate
	Development status

	2. The Overall Work Plan
	3. The Overall Targets
	
	
	
	
	Immediate Objective 1: To catalyse and facilitate the establishment and/or strengthening  viable community organisations that  sustain participation in conservation and development




	Immediate Objective 2i: Planning and implementation of biodiversity conservation and environmental awareness programmes, and their extension to other areas of Kohistan through support to a Kohistan Wildlife Unit
	4. The Overall Budget




