
S# Sector TITLE OF TRAINING
TRAINER/ 
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COMMUNITY STAFF LINE DEPTT.
COP

1 Community Management  
Skills Training

Saleem Ahmed, Amjad 
Ali 24 CBO Activists HQ Pattan 3 days 18.02.-20.2.2002

2 Community Mobilization 
training Abdul Malik (ROZEN) (CBO Activists) PCDP Field off. 7 days 09.09.-15.09.02

3 Staff orientation and Team 
Building

David Thomas (BirdLife, 
UK), Klaus Euler 16 (POs, APOs, CFs) HQ Pattan 3 days 08.08.-11.08.01

4
Staff training on 
participatory approaches

Saeed-uz-Zaman, 
Saleem, Ahmed, Amjad 
Ali 12 (POs, APOs, CFs) HQ Pattan 4 days 27.09.-30.09.01

5 Community Management 
Skills Training (CMST)

Saleem Ahmed, Amjad 
Ali, Zulfiqar 13 (POs, APOs, CFs) HQ Pattan 4 days 27.12.- 30.12.01

6 Participatory Reflection and 
Action PRA

Dr. Manzoor Ahmad 
(SUNGI) 11 (POs, APOs, CFs) SUNGI Abbottabad4 days 14.03.- 17.03.02

7
Training on Social 
Mobilization

Khawaja Ashfaq, 
Saleem Ahmed, M. 
Saddiq 14(POs, APOs, CFs) AJK Res. Center Muzzafarabad7 days 09.07.-15.07.02

8 Community Mobilization 
training

Abdul Malik, Saleem 
Ahmed 4 CFs PCDP Field off. 7 days 09.09.-15.09.02

9 Financial Management Bakat Ali 11 CFs, 2 SS, 2 SC PCDP HQ 3 days 21.01.-23.01.03
10 Role of activists in 

Development and 
conservation

Saleem Ahmed, Barkat 
Ali

13 Community 
Activists, 

2Cfs. Palas (Ser 
Ghaziabad)

3 days 25.02.-27.02.03

11 PRA training for field staff PO- COP/ Naeem ullah 
(SUNGI)

NN,BS,MA,SK 
AS,MS,GR,AB,MT, 

MB,MK, AA,NK,

Palas field 6days 05.05.-10.05.03

12 Art of Community 
Management

Leadership For 
Environment and 
Development (LEAD) 
Pakistan

 BA (PO-SCF) Islamabad 2 DAYS 08.05.-09.05.03

13 Participatory village planning SUNGI Abbottabad SK, GR (C.Fs), GM (SM 
IRD)

Abbottabad 4 days 20.05.-23.05.03

14 Exposure Visit MACP, PMAP NN, BS, KA Fazal e Azim (RO W/L) Chitral 5 Days 08.06.-12.6.03

15 Exposure Visits Malakand Rural 
Development program 
(MRDP), Mountain 
Areas Conservancy 
Project (MACP), Bari 
Kot, Kota and Alam 
Gund (Reg.) CBOs

18 CBOs Activists  
from upper and  

Lower palas

Fazal e azim (RO W/L) Mingora, Kalam 
(Swat)

6 Days 16.06.-21.06.03

16 Exposure Visit MACP, World Wide 
Fund for nature (WWF)

9 CFs Niaz Muhammad (RO 
W/L),Kat Baz (DRO 
W/L Forester forest 

deptt.

Northern Area 6 Days 23.06.-28.09.03
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17 Participatory Natural 
Resource Planning at 
Village Level

Qazi Majid (Training 
Coordinator) / Saleem 
Ahmad

10 Community Activist NN, MA, MM PCDP HQ 3 Days 21.10.-23.10.03

18 Role of Cummunity 
Facilitators as Change 
Agent

PCDP(COP) NN, MA, MM,  SK, MY 
AD, GR, MT, MS, MK, SS

PCDP HQ 2 Days 27.10.-28.10.03

BDC
1

MSc Biodiversity (long term) Leeds University, UK
Safdar Ali Shah, DFO 
Wildlife Hazara UK One year 09.01- 09.02

2
NRM Training Muhammad Shaukat

PD, 4 POs, 1 APO, 4 
CFs, 

3 Wildlife dept. staff
HQ Pattan 3 days 28.11.-30.11.01

3
Environmental Education

Nasir Azam, M. Zareef 
WWF

12 CFs, 1 Site superviser, 
4 Munshis 01.11.- 06.11.02

4 Consultative workshop 
(WWF) Rab Nawaz

14 WWF staff, 10 PCDP, 
Staff 2 NWFP wildlife staff 11.03.-13.03.02

5 MBA Environmental 
Management

Preston University, 
Islamabad RN (PO-BDC) 11.02-11.03

6 EIA SDPI RN(PO-BDC) Islamabad 3 days 4.03.-06.03.2003
7 Porter/ Guide Adventure Foundation 12 Villagers Abbottabad 15 days 11.03.-26.03.2003
8 EMBA with specialization on 

Mgmt
Preston University 
Islamabad

RN (PO- BDC) Distant 
Learning

1 Year 12.02.-12.03

9 Introduction for GIS and 
GPS Utilization

WWFP RN,FA,SA,BA,MB,TS,AR,
WQ PCDP  

Safder Ali Shah D.F.O. 
wild life

Abbottabad 1day 30.4.03

10 Executive Time 
Management

Sustainable 
Development Inst. Of 
Pakistan

RN Islamabad 3 Days 16.12.-18.12.03

PFM
1 Morel Mushroom Collection 

and Marketing
Mr. Ali AKber Research 
Officer Agriculture 
Research Station 
Mingora Swat

  3 C.Fs Sherakot and 
Paro 
Respectively

4 Days 24.04.-27.04.03

2 Awareness Raising About 
Participatory Forest 
Management (PFM)

PO - PFM PCDP 74 Owners/ Farmers/ 
Activists

Moro Pastures 1 Day 26.6.03

3 Participatory Forest 
Management (PFM)

PO - PFM PCDP NN,SK,AS.GR,AB, MA 
NK,MB (8 C.F) 

HQ 1 Day 9.7.03

4 Participatory Forest 
Management (PFM)

PO - PFM PCDP 16 Forest Deptt.staff 
members of Palas 

range

HQ 1 Day 10.7.03

5 Awareness Raising About 
Participatory Forest 
Management (PFM)

PO - PFM PCDP 30 Owners/ Farmers/ 
Activists

HQ 1 Day 16.7.03

6 Participatory Forest 
Management (PFM)

PO - PFM PCDP FA,SA,MB,BA,TS,ZA 
(Pos, APOs PCDP)

HQ 1 Day 7.8.03

7 Workshop on Forest Issues PO - PFM PCDP  87 Owners of forest SA, BA, MB, TS, ZA, MA Besham 1 Day 19.8.03
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8 Awareness Raising About 
Participatory Forest 
Management (PFM)

PO - PFM PCDP 20 Owners/ Farmers/ 
Activists

Mohmand Behk 1 Day 22.8.03

9 Participatory Forest 
Management (PFM)

PO - PFM PCDP 15 Forest Department 
staff of Pattan range

Dubair 1 Day 29.8.03

10 Participatory Forest 
Management (PFM)

PO - PFM PCDP 5 staff members of 
Kohistan Wildlife Deptt.

HQ 1 Day 30.8.03

11 Winter Vegitable Cultivation Muhammad Illyas 
Research Officer Agri 
Res. St. Mingora

17 Farmers / Activist 2 CFs Kuz Paro, Bar 
Palas

2 Days 7.10.-9.10.03

12 Honey Extraction, filling of 
Bottles and Marketing

Muhammad Ibrahim, 
honey Bees Specialist

12 Farmers/ Activist Kuz Palas 6 Days 13.10.-18.10.03

ALR
HQ  PCDP
Pattan
HQ   PCDP
Pattan

Mumtaz Khan (Plant 
Pathologist)

Ghulam Rabani 
(Entomologist) Khalilur 
Rehman (Research 
Officer)

HQ PCDP
Pattan

HQ   PCDP
Pattan

Muhammad Ibrahim HQ PCDP 
Honeybee Specialist Pattan 

8 Kitchen gardening Abdul Majid (Veg. 
Botanist), Derawadan 
Khan (Research Officer)

12 farmers/ activists Agricultural 
Research 
Station 
Mingora, Swat

6 days 15.04.-20.04.02

HQ  PCDP
Pattan

HQ PCDP
Pattan

Khalilur Rehman
Research officer
Abdul Ghani HQ .PCDP
Soil Fertility Officer Pattan

26.08.-31.08.02

13 Wheat cultivation 13 farmers/ activists 3 days 25.09.-28.09.02

Agricultural 
Research 

6 days12 Integrated  Pest Desease 
Management

14 farmers/ activists

23.06.-27.06.02

11 Off-season vegetable 
production

Derawadan Khan, 
Research Officer

12 farmers/ activists 3 days 23.07.-25.07.02

13.05.-16.05.02

10 Fruit marketing Muhammad Tahir, 
Research Officer

10 farmers/ activists Agricultural 
Research 

5 days

11 farmers/ activists 4 days9 Maize cultivation Muhammad Rahim

18.03.-23.03.02

7 Honeybee keeping 7 farmers/ activists 5 days 27.03.-31.03.02

6 days 21.01.-26.01.02

6 Nursery Grafting Fazal Ahad,  PO-ALR 
and Muzaffer Khan, 

5 nursery growers 6 days

8 farmer/activists Agri Res 
Station Swat

5 Orchard management Abdul Ghani, Mumtaz 
khan, Muhammad Ilyas 

19.11.- 02.11.01

4 Pruning of orchard’s trees Fazal Ahad,  PO-ALR 15 farmers/ activists 3 days 24.12.-26.12.01

Agri Research 
Station 
Mingora, Swat

6 days3 Integrated Pest Desease 
Management (IPDM)

10 farmers/ activists

22.08.-31.08.01

2 Wheat Cultivation Abdul Ghani (Soil 
Fertility Officer)

10 community 
activists/ farmers

3 days 24.09.-26.9.01

Nursery farmers 10 days 1 Training in Budding of 
nursery plants  

Fazal Ahad  PO (ALR), 
Mohammad Ghani, 
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Muhammad Ibrahim HQ PCDP
Honeybee specialist Pattan

15 Orchard Management M. Ilyas, Mumtaz Khan, 
Abdul Ghani, 
Fazalmaula (Research 
Officers)

19 farmers/ activists Agricultural 
Res. Station 
Mingora, Swat

6 days 18.11.-23.11.02

16 Livestock / Poultry 
production and Management

Livestock department 
officer AJK

  C.Fs LDRC 
Muzzaffarabad

15 Days 27.02.-10.03.03

17 Morale Mushroom Collection 
and Marketing

Mr. Ali AKber Research 
Officer Agriculture 
Research Station 
Mingora Swat

34 Community 
Members  

Sherakot and 
Paro 
Respectively

4 Days 24.04.-27.04.03

18 Maize Cultivation Mr. Sadiq Shah EADA 
Dassu

12 Community 
Activists

HQ Pattan 4 Days 21.05.-24.05.03

19 Agriculture Cropping 
Techniques

Khalil ur Rehman RO 
Muhammad Illyas RO 
Abdul Majeed Vegetable 
Botanist Mazullah Khan 
RO Ahmed Zada RO 
Alim Said PI Abdul 
Ghani Mumtaz and 
Fazal Maula

NN,SB,,GR,AY,MT,MS 
,AD,MM,MK

Agriculture 
research 
Station Mingora 
Swat

8 Days 08.06.-15.06.03

20 Composite Making Abdul Ghani Soil Fertility 
Office Agriculture 
Research Station 
Mingora Swat

63 communities 
activists

Haran, 
Sherakot, Kuz 
Sheyl, Bar 
Sheryl

6 Days 07.07.-12.07.03

21 Legume Cultivation Muhammad Usman 
Economic Botanist and 
Naeem Ahmed RO

15 communities 
activists

Agriculture 
Research 
Station Mingora

6 Days 22.09.-27.09.03

LRM
1 Livestock Heath and 

Management
Dr. Sarbiland Khan, APO-
ALR

26 farmers/ activists Gaddar 6 days 18.09.-22.09.02

2 Animal Health and Nutrition Animal Husbandry In 
service, Satff Training 
Inst. Peshawar

10 farmers/ activists Peshawar One month 20.01.-20.02.02

3 Animal Health Dr. Shawkat Ali, Swat 15 farmers / activists H. Q PCDP  
Pattan

6 days 07.01.-12.01.02

4 Animal Health Dr. Rahimullah Shah 10 farmers / activists Reasearch and 
Diagnostic 
Laboratory, 
Swat

6 days 19.09.-22.09.02

6 days 21.10.-26.10.0214 Honey harvesting and 
marketing

16 farmers/ activists



S# Sector TITLE OF TRAINING
TRAINER/ 

INSTITUTION
LOCATION DURATION DATES

COMMUNITY STAFF LINE DEPTT.

PALAS CONSERVATION AND DEVELOPMENT PROJECT (PCDP)
LIST OF TRAININGS/ EXPOSURE VISITS CONDUCTED  BY/FOR THE PCDP TILL DECEMBER 2003

PARTICIPANTS

5 Animal health Dr. Rahimullah Shah 10 farmers / activist Research & 
Diagnostic 
Laboratory 
Swat

6 days 17.09.-22.09.02

6 Animal health and nutrition Dr. Zulfiqar Ali (PCDP),
Dr. Nadeem Niazi

24 Farmers / CFs Field office Ser 
Ghaziabad

one week 28.01.-02.02.2003

7 Poultry training Dr. Zulfiqar Ali (PCDP),
Dr. Nadeem Niazi

38 Farmers/ CFs Harran cluster 4 days 09.03.-12.03.2003

8 Livestock / Poultry 
production and Management

Livestock department 
officer AJK

12 Livestock Owners LDRC 
Muzzaffarabad

15 Days 27.03.-10.03.03

9 Poultry Production and 
Management

APO - LRM (PCDP), Dr. 
Nadeem Niazi 
(Resource person)

38 Farmers Haran cluster 4 Days 9.03.-12.03.03

10 Livestock management and 
production

Livestock Department 12 Village Activists LDRC, 
Muzaffarabad

15 days 27.03.-10.04.2003

11 Poultry Production and 
Management

APO-LRM (PCDP)    Dr. 
Zulfiqar 
Hussain(Resource 
person)

45 Livestock Owners Kuz Paro 4 Days 20.03.-23.03.03

12 Rangeland management PO-PFM, APO-LRM 
(PCDP)

76 Livestock Owners Moro Pasture 3 Days 25.03.-27.06.03

13 Major animal diseases APO-LRM (PCDP) 76 Livestock Owners Moro Pasture 3 Days 25.06.-27.06.03
14 Rangeland management, 

Livestock/ poultry production 
and management

APO-LRM (PCDP) 66 Livestock Owners Ledhi Pasture 6 Days 18.07.-23.07.03

15 Rangeland management, 
Livestock/ poultry production 
and management

APO-LRM (PCDP) 34 Livestock owners Gunga Pasture 6 Days 21.08.-26.08.03

16 Refresh training about 
poultry production and 
management

APO-LRM (PCDP) Dr. 
Nadeem Niazi 
(Resource person)

15 Village Vets Pattan HQ 3 Days 20.09.-22.09.03

IRD
1 Sap 2002 (Structure 

analysis programme)
University of Engineering 
and Technology, 
Peshawar

TS (APO-IRD) Peshawar 20 days 18.03.-10.04.02

2 Basic Civil Engineering Skill PO-I R D /APO-IRD SK,GM,MY,ZR,NK,AA 
,MS,AD

Pattan 3 Days 26.02.-27.02.03

3 SAP - 2000 Mr. Qaiser Ali TS Peshawar 23 days 18.03.-10.04.03
4 Bridge fitting and carpentry 

skill
APO-IRD 3 Community activists 1 Cf (MK)/ 4 IRD Staff  

(GM,AA,SK,MY)
Sharaid 4 Days 28.03.-31.03.03

5 Masonry skill enhancement M. Idrees & Ashaq 
Hussain

5 Masons 5 IRD 
Staff(MY,NK,GM,AA,,ZR)

GVTC Mingora 
Swat

15 Days 09.06.-21.06.03
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6 Report Writing Skills Dr. Tariq Rehman TS Islamabad 3 Days 24.06.-26.06.03
8 Bridge fitting and carpentry 

skill
APO-IRD 7 Community Activists 5 IRD 

Staff(SK,GM,AA,AH,MY)
Sharaid 4 Days 23.09.-26.09.03

9 M.Sc.  Engg. Management CASE  Islamabad TS Distance 
Learning

2 Years 13.9.03 Onwards

HNS
1 M.Sc Community Health, 

Nutrition
A.I.O.U, Islamabad WQ (PO-HNS) Islamabad Long distance 

training course 
( 2 years)

Start in autumn 
session 2002

2 Significance of potable 
water and human health

Dr. Gulberg, Dr. Wali 
Qureshi

CFs PCDP HQ 2 days 24.01-25.01.2003

FAP
1 Accounting software for 

double entry accounting 
system

Sidat Hyder Morshed 
Associates (Pvt) Ltd

RK (APO-FAP) Liaison Office 7 days Jul-02

2 MBA in Management 
Information System

PIMSAT Islamabad TA (Secretary) Islamabad One year 11.01-12.02

4 Decision Making and 
Problem Solving

LUMS, Lahore AR Lahore 4 Days 15.10.-18.10.03

5 Executive Time 
Management

Sustainable 
Development Inst. Of 
Pakistan

ZK Islamabad 3 Days 16.12.-18.12.03

Legends:
COP  = Community Organization and Participation                        BDC  = Biodiversity Conservation HQ  = Headquarters
LRM  = Livestock and Rangelands Management                        IRD = Infrastructure Rehabilitation Development
FAP  = Finance, Administration and Personal                  HNS  =  Health, Nutrition and Sanitation
EIA  = Environmental Impact Assessment                        LDRC = Livestock Development and Research Center
PCDP  = Palas Conservation and Development Project                        CF  = Community Facilitator
SDPI  = Sustainable Development Policy Institute                        ALR = Agriculture, Livestock and Rangelands

5 days 26.07.-31.07.02KA (SS) Islamabad3 Office recepionist NRSP


