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1.

Six Month Work Plan (1 January — 30 June 2001)

INTRODUCTION

This Work Plan (WP) for the period from 1. January to 30. June 2001 has been
prepared by the Project Management Unit (PMU) of the Palas Conservation and
Development Project (PCDP).

It contains the Logical Framework Matrix (Annex 1), the Six Months Work Plan
(set-up phase, in Annex 2), as well as the Six Months Budget (in Euro, in Annex 3).

As advised by the EU-Delegation, the 5 years’ project period is divided into six parts
(Year 1 = January — June 2001; Year 2 = July 2001 — June 2002; Year 3 = July 2002
— June 2003; Year 4 = July 2003 — June 2004; Year 5 = July 2004 — June 2005; Year
6 = July 2005 — December 2005).

In all the three annexes, cross-references to other annexes, as well as references to
the Financing Agreement and the PC-1 (version March 1997) are made where
necessary, in order to facilitate the reading.

It is worth mentioning that the preparation of this WP was done in close consultation
with the EU, which gave valuable support in terms of required work plan and
reporting formats and overall procedures for smooth approval.

DESCRIPTION OF THE ACTIVITIES OF THE SIX-MONTH WORK PLAN

ACTIVITY 1 - To prepare project plans, budgets and progress reports (Refer to
Additional Objective 5.1 and 5.2 in the Logical Framework Matrix)

The preparation of the six month work plan and budget was done through
consultation of the PMU with the project staff. The work plan is prepared by the
Management Team (after review of PC-I) and submitted for approval to the Project
Steering Committee (PSC).This will allow details to be clarified and rigorous
schedules set. Thus, necessary adjustments to project activities, inputs, outputs,
phasing and the re-allocation of funds between budget-lines, will be admitted within
the framework of the project objectives and the budgetary ceiling.

ACTIVITY 2 - To transfer HIP vehicles, equipment, staff and liabilities to the
PCDP (Refer to Additional Objective 5.3 in the LFM)

The handing over of HJP vehicles, staff, other assets and liabilities will be carried out
through a mutual agreement between WWF (the caretaker administrator/employer for
the bridging period of the project) and the PMU. Transfer of lower staff shall occur in
February 2001. The remaining staff will be merged into PCDP as mentioned under
ACTIVITY 4 below.

The PMU shall ensure that all equipment handed over is added to an office inventory
and that no unwanted liabilities are inherited from the HJP.

ACTIVITY 3 - To establish functioning offices with suitable space, equipment and
other resources/services/furnishings (Refer to Additional Objective 5.4
in the LFM)



The establishment of the two functioning offices will be completed as quickly as
possible to ensure smooth management of project staff and activities. As stated in
the PC-I (2.1 of the amendment of the PC-I by ECNEC decision on 29.01.1997), the
headquarters will be in Palas or as near as possible. Until project offices are built in
Palas/Pattan, the project will rent suitable office accommodation, though at present
there is scarcity of buildings large enough to accommodate project staff. This issue
will be solved by the PMU in the near future. The liaison office will be in Abbottabad
as directed in the PC-I; suitable office space shall be rented, with the possibility of
making use of the already established HJP office.

Specification and purchasing of equipment will be done through consultation of the
PC-I, bearing in mind that some of the requirements have changed since the
completion of the PC-I in 1997. Additionally, some of the local rates for equipment
have changed, allowing flexibility in number and quality purchased. Emphasis shall
be put on purchasing equipment that will be of use in field conditions found in
Kohistan. All equipment shall be documented following Government of Pakistan
procedures and shall also be insured against any eventualities. All field and office
equipment shall be registered in an Office Inventory, which shall be updated
regularly.

Equipment, which is presently still under the name of the Himalayan Jungle Project
(HJP, in the transition period managed by the WWF-Pakistan), will be handed over
during the months of February and March, starting with junior/support staff, followed
by management staff, vehicles, equipment and other assets. (Refer to Additional
Objective 5.3 in the LFM)

ACTIVITY 4 - To recruit staff with skills, experience and motivation for the
position/ToR (Refer to Additional Objective 5.5 in the LFM)

Staff shall be recruited on merit only. Programme Officers (PO) and Assistant
Programme Officers (APO) will be recruited by a Selection Committee comprising the
PMU, one member of the Project Steering Committee and the Chief Executive Officer
of WWF Pakistan (as mentioned in the Financing Agreement, Ref. 4.2.2). Staff
below the level of Programme Officers and Assistant Programme Officers will be
recruited by the PMU; it is planned however that the relevant sectoral Programme
Officer will be members of the interview panel.

Terms of Reference for POs will be drafted according to the minimum requirements
stipulated in Annex 6 (pp. 5-8) in the PC-I; the TORs for the APOs have to be
developed by the PMU.

Present HJP-staff shall be merged into the PCDP as written in the PC-I and
placed against appropriate positions depending on seniority and their
immediate commitment to the PCDP.

The absorption of the Project-Coordinator HIP to the position of Programme Officer
Biodiversity in PCDP shall be the joint responsibility of the PCDP Co-Director and the
CEO of the WWF Pakistan (Refer to 11.7.4, p.37 PC-I).

ACTIVITY 5 - To begin to put in place essential procedures and mechanisms for
office, project and staff management (Refer to Additional Objective 5.6
in the LFM)

The existing “Draft Service Rules” of the HIP (1996) will be used as a basis for
preparing the PCPD office procedures. The PMU will also take advantage of rules
and procedures of other projects and organizations (e.g. WWF) for guidance. The
PMU will aim to apply a minimum degree of staff and office rules and procedures



before the end of June. It will also continually review the applied rules and
procedures to make necessary changes.

The PMU will be responsible for preparing the ToRs of both the PSC and the Project
Review Board (PRB).

The PMU will plan a launch of the project. To complement this activity, the project will
produce a small brochure, which can give a brief of the PCDP objectives and also the
past work carried out by the HIP. This launch is expected to take place in June/July
and therefore preparation for the brochure is planned within this six-month work plan.

ACTIVITY 6 - PMU to initiate linkages with potential project partners (other
projects, NGOs, government agencies, etc) and to confirm
institutional arrangements (Refer to Immediate Objective 2.9 in the
LFM)

The PMU will make concerted efforts to establish linkages with potential partners as
a tool for information sharing and dissemination. Potential partners will be contacted
at every available chance. Institutional arrangements can be made through initial
Letters of Intent (LOI) and are ideally followed by a Memorandum of Understanding
(MOU).

ACTIVITY 7 - To initiate implementation of a field programme that builds on
existing activities of the HJP in the Palas valley, and is in accordance
with the PCDP Logical Framework Matrix (Refer to Immediate
Objectives 1-4 in the LFM)

The PCDP is inheriting the work and achievements of the HIP with various sectoral
activities already in process. It is vital for the confidence of the Palasi communities
that the PCDP ensures the continuity of in-situ field activities.

The main field activities are listed under 7.1 — 7.11 and represent the activities
already being implemented in Palas. Training for farmers has been planned and is
justified by their need for extension training before this season horticulture activities
commence. One bridge at Kundal is incomplete and requires minor inputs; various
other incentives are in place, such as improved maize crop varieties to be
propagated.

The Kohistan Wildlife Unit (KWU) has already extended surveys to neighbouring
valleys, in some cases following up with management plans for key species of the
area. The KWU will collaborate with the biodiversity and NRM component of the
PCDP.

The preparation of village land use plans is an activity to be carried out through
inputs from the Forestry Sector Project (FSP), aimed at improving the management
of the natural resources in NWFP through a strategy based on public-private
partnerships. The PCDP Project Director is a member of the FSP thematic working
group responsible for designing the mechanism of CBOs’ and NGOs'’ involvement in
the overall objectives of the project.

The demonstration nurseries and orchards are well-established in the valley
requiring a high input in terms of field staff time and running costs. These inputs are
easily justified by the return that the farmers get once they market their product.
Orchard and nursery activities are seasonally governed and the HJP-staff has good
experience in orchard and nursery management. Staff (Community Facilitators) will
be given extension training within this six month work plan.



A national consultant will be hired to conduct a survey-cum-study to diagnose the
impact on local communities of the government's new plan for devolution of power.
The mission is expected to start in June and extends into July and therefore the next
work plan.

The PMU will draw up TORs for the consultant and depending on the cost of the
activity will get it approved by the relevant authority. The consultant's mission will be
supported by the present junior staff in the field.

PROPOSED SIX MONTHS BUDGET

The budget for this period is estimated at 129680 EUROs. The biggest expenditure is
foreseen for the purchase of two vehicles, the staff salaries, as well as the capital
equipment expense for computers, office furnishing and other field-related items.

The heading for present staff positions (Programme Officers, Community Facilitators,
Site Supervisors, Assistant Programme Officers, Office Chowkidars, Field-hut
Chowkidars and Drivers) represents the staff that is being merged from the HIP to
the PCDP as directed in the PC-I: “HJP staff will be retained in appropriate
positions of seniority”. The table below shows the staff that is presently working in
the HJP and the number of staff to be recruited within this six months’ work plan and
budget.

Position/Level Number of staff in | New staff to
HJIP recruited

be

Programme Officer
Assistant Programme Officer
Community Facilitator

Site Supervisor

Site Clerks. Munshis etc.
Office Assistant

Driver

Office Chowkidar

Field-hut Chowkidar
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TABLE No. 1: The Present staff of the HJP and number of new staff to be recruited.
The additional staff will be recruited in April/May ( and 5 in the work plan)

The PMU plans to take on this staff from February 2001, since the HJP can no longer
support funding for junior staff. However, it is important that these staff members are
retained within the PCDP to continue the planned field activities and make use of
their experience, dedication and professional capacity.

The PMU can justify taking on the junior staff in February by the need to implement
most, if not all of the activities planned in the six months’ work plan mentioned under
Activity 7. However, the Programme Officers are to be merged from the HJP to the
PCDP as per PC-1 provision. Therefore, it is suggested that until such approval, all
Programme Officers remain on the payroll of the HJP (presently under the
supervision of WWF).

Alternate arrangements can be made for financing the salaries of the junior staff and
reimbursement can be made after the first instalment of project funds. The following
table shows the man-months required against total staff (both old and new). This is
on the presumption that funds will arrive by beginning of May.



Position/Level Old Man mth | Total New Man | Total Total man
(HIP) recruitment mth month
staff (new and

old)

Programme Officers 1 2 2 7 2 14 16

Assistant Programme Officers 1 5 5 1 2 2 7

Community Facilitators 3 5 15 3 2 6 21

Site Supervisors 1 5 5 2 2 4 9

Office Assistants 0 5 0 1 2 2 2

Drivers 2 5 10 1 2 2 12

Office Chowkidars 2 5 10 1 2 2 12

Field-hut Chowkidars 1 5 5 0 0 0 5

Table 2: Total man-months required against total staff (both old and new)

The presence of one Assistant Programme Officer before the completion of Activity 4
represents one of the existing Programme Officers, who for logistical reasons, will be
posted at a lower level. This posting will address the issue of the availability of an
office administrator before the appointment of the Programme Officer — Finance,
Administration and Personnel. This subsequently results in a total of seven
Programme Officers needed from the newly recruited staff; this has been reflected in
the six-month budget.

O & M of vehicles includes the currently available two Landcruisers, one Suzuki
Potohar and one Suzuki Bolan. Three vehicles are inherited from the HIP, whereas it
is planned to purchase two new vehicles during this 6 months’ period.

The rent for the Liaison Office in Abbottabad is paid until March 2001. There are
currently no expenses for the office in Pattan, which will change once the new
premises are hired in May.



Annex VIII

Palas Conservation and Development Project
Logical Framework Matrix

Objectively Verifiable Indicators

Means Of Verification

Assumptions

WIDER OBJECTIVE:

To safeguard the
biodiversity of the Palas
Valley by enabling local
communities to tackle the
linked causes of poverty
and incipient natural
resource degradation.

e Poverty reduction and GoP policies are
supportive of project interventions

e social development will provide the
conditions for biodiversity conservation

« Palas communities are active participants
in the project

« Project can recruit staff that are qualified,
willing and able to work in the Palas valley

Objectively Verifiable Indicators

Means Of Verification

Assumptions

Immediate Objective 1:

To catalyse and facilitate the
establishment and/or
strengthening of viable
community organisations
that sustain participation in
conservation and
development

* Number and types of CBOs that are
involved with project objectives
e CBOs successfully fulfil their tasks

Records of regular meetings

Community resolutions

made

*  Written commitments and
agreements

» Evidence of costs shared

between project and CBOs

Community facilitators'

reports

e Local communities show interest,
willingness and intention to participate

* Conflicts and social reservations do not
prevent CBO activity

* Need for conservation and development

by local communities is recognised

CBOs are compatible with Government

plans for devolution of power

Objectively Verifiable Indicators

Means Of Verification

Assumptions

Immediate Objective 2:

To safeguard biodiversity
and optimise the flow of
local, national and global
benefits from the
management and
sustainable use of natural
resources

e Status of key indicator species and
habitat types

* Increase of local income and
benefits based on sustainable NRM

*  GoP community-based NRM
strategy in place

»  Status of globally important species
and habitat types

e Monitoring and survey
documents

e Social and economic survey

report

Existence of GoP strategy

document

« Viable species communities and habitat

extents can exist in the Palas valley

Conservation biodiversity is compatible

with sustainable use

Sustainable use limits can be identified

e Suitable trade and marketing conditions
exist

e Use of NRM and forest utilisation remain
economically attractive and viable for the
local communities

Objectively Verifiable Indicators

Means Of Verification

Assumptions




Immediate Objective 3:

To foster the local economy
and facilitate natural
resource management
through the rehabilitation
and development of basic
infrastructure

Number and quality of infrastructure
(PPIs) schemes implemented
Degree of contribution (cost sharing
and management responsibility)
from local communities

Progress and completion
reports

Independent inspection
reports

e Community agreements

Rehabilitation of basic infrastructure will
foster sustainable NRM and local
economies

e Local communities will actively cooperate
and contribute

Objectively Verifiable Indicators

Means Of Verification

Assumptions

Immediate Objective 4:

To develop and sustain
improvements in health,
nutrition and sanitation,
particularly among women
and children

Decline of health problems related
to poor nutrition and sanitation
(especially among children and
women)

Improved health awareness
especially among children and
women

* Hospital records

Project health, nutrition and
sanitation survey data

»  Community agreements

* Record of medicine sales

« Project gets local agreement to implement
women and children related interventions
Lifestyle changes are acceptable to both
women and men

Proposed changes are affordable

Objectively Verifiable Indicators

Means Of Verification

Assumptions

Additional Objective 5:

To set-up and effectively
manage the project within
its overall terms of
reference, and to develop
capacity within Pakistan for
integrated conservation and
development elsewhere

Project work plans and reports are
submitted on time

Suitable staff recruited and retained
Staff acquire new skills through
training placements and on-the-job
training

 Work Plans and Reports to
donor (EU)

o Staff lists

» Training reports

* Funds are made available in time

« Sufficiently qualified and motivated
personnel is available in Pakistan




Immediate Objective 1: To catalyse and facilitate the establishment and/or strengthening of viable community organisations that sustain participation in

conservation and development

Outputs

Objectively Verifiable Indicators

Means Of Verification

11

Palas communities organised in a
functional network of CBOs

«  Number and type of CBOs involved with project activities

Record of regular meetings
Community facilitator reports (CO sector)

1.2|Participatory planning, monitoring and *  Number of PRAs and M and E exercises carried out * PRA eports
evaluation processes established
1.3|Community facilitators and activists trained [ Number of training courses «  Staff list
*  Number of stafffcommunity volunteers that are e CO sector reports
recruited/trained e Training reports
1.4|Community savings initiated as collateral |+  Number of CBO controlled accounts established *  Bank documents

Immediate Objective 2: To safeguard biodiversity and optimise the flow of local, national and global benefits

for development loans

natural resources
Outputs

«  Number of loans credited for individual projects

Objectively Verifiable Indicators

Account registers of CBOs

Community documents (minutes of meetings,
progress and completion reports for individual
documents)

from the management and sustainable use of

Means Of Verification

2.1

Agreement among communities on need to
halt NR degradation and on a programme
for sustainable NRM

«  Number of resolutions made by CBOs

Resolutions documents

2.2

Ongoing process of participatory planning,
monitoring and evaluation of NRM
established

e Number of NRM plans

e Number of PRAs

¢ Number of M&E reports

*  Quarterly progress reports

NRM plans

PRA reports

M&E reports

Quarterly progress reports

2.

w

Local cash and subsistence incomes
enhanced from CFM, marketing of NTFPs,
sustainable agriculture, improved livestock
and rangeland management (see 2 i-iv
below)

. Income levels
*«  Wealth indicators

Socio-economic survey reports




2.4

Incentives, instruments and mechanisms in
place which link conservation and
development

Number of incentives, instruments and mechanisms
introduced

Project document/strategy
Community documents/agreements

2.5

Value of a single multi-disciplinary agency
for NRM in the watershed demonstrated

Posting of DFO Palas/Pattan and support staff
NRM plan exists

Appointment letter and monthly establishment
returns
NRM plan

2.6

Kohistan Wildlife Unit established

Appointment of new staff
Posting/transfer orders of relevant staff

Appointments letters and ToR
Posting/transfer letters

2.7

KWU extends participatory NRM to other
areas of high biodiversity importance in
District Kohistan

Number of survey and activity reports and plans from areas
other than Palas

KWU survey and activity reports

2.8|Legal, policy and institutional framework forfe ~ Number of new and revised policies with PCDP input *  Policy documents
participatory NRM strengthened «  Number of fora established with PCDP input + Institutional reports
*  Number of amendments made to acts and rules with PCDP |¢  Forum minutes
input «  Amendments documentation
2.9|Capacity of WWF Pakistan and other *  Number of partnership contracts/institutional arrangements |*  Partnership contracts, LOIs and MOUs

agencies enhanced, linkages with potential
partners established

Number of staff outside the project with experience of PCDP
participatory approaches

Institutional reports; sector reports

Immediate Objective 2 i): planning and implementation of biodiversity conservation and environmental awareness programmes, and their extension to other

areas of Kohistan through support to a Kohistan Wildlife Unit
Objectively Verifiable Indicators

Outputs

Means Of Verification

2.10

Raised local awareness of value of
biological diversity

Number of people with changes in perception and practices

Survey results report

2.11

Recovery plans in operation for key
species

Number of recovery plans implemented

Recovery plans

2.12

Wildlife depredation of crops and livestock
managed

Reduced number of wildlife-related complaints
Number of livestock and crop protection measures
implemented

Wildlife department records/informal discussion
Protection plans

2.13

Flora and fauna inventories and habitat
map completed

Completeness of habitat map coverage
Number of survey reports of fauna and flora
Number of inventories for flora and fauna

Habitat maps and reports
Survey reports
Inventories




2.14

Long-term biodiversity research
programmes in progress with international
collaboration

Number of collaboration agreements and links established
Number of co-ordinated research projects

Agreements
Approved research proposals
Final reports

2.15

There is no declining trend in the
population of Tragopan in the Palas valley

Number of Tragopan

Survey reports

2.16

Levels of hunting of wildlife reduced

Number of Gentleman’s agreements on conditional hunting

Project progress reports

2.17

Populations of key species of fauna and
flora, and extent of key habitat types, not
declining nor degrading

Numbers of indicator species and extent/quality of key
habitats

Biodiversity monitoring reports

Immediate Objective 2 ii): Participatory forest management, including setting aside from commercial timber harvesting forests of highest biodiversity value

(‘core zones’); sustainable timber harvesting in remaining forests (‘sustainable use zones’), conservation of biodiversity and
sustainable use of non-timber forest products in all forests

Outputs

Objectively Verifiable Indicators

Means Of Verification

2.18

Appropriate zonation secured (core zones
and sustainable use zones)

Existence of general zonation plan
Community agreements/MOU

Zonation plan
MOU

2.16

Effective and locally accountable
organisations of forest owners established

Number of forest owners organisations
Level of accountability in organisations

Forest owners organisations
registration/recognition
FOO constitution and minutes of meetings

2.20

Participatory foresttNRM management plan
prepared and approved

Existence of an approved forest/NRM plan
Community agreements

Forest/NRM plan
Agreements

221

Community/joint forest management in
progress

Number and status of forest working circles being managed
in compliance with working plan

Forest Department progress reports of working
circles

2.22

Introduction of environmentally sympathetic
harvesting technologies, with activities to
reduce wastage and provide added value
to local communities in progress (subject to
government policy)

Reduced wastage in timber harvesting
Community processing of timber
Reduction of harvesting damage

Forest Department out-turn percentage report
Local contractual records
Forest Department post-harvest evaluation report

2.23

NTFPs being used sustainably and
marketed effectively

Status of key resource species
Level of NTFP-generated income

PCDP monitoring and survey reports
PCDP socio-economic reports

2.24

Sale of royalties minimised and benefits of
harvest to local communities maximised

Number of royalty sales
Number of harvesting operations managed by local
communities (and not forest contractors)

Contractors records
Forest Department sale of timber records




2.25|Benefits of forest management equitably Number of complaints regarding distribution of commercial- |+  Local Jirga and Civil courts records
distributed among owners and rights of sales benefits
forest users.

2.26|Local people are empowered to ensure »  Forestry operations in accordance with plan « Joint forest monitoring report (communities-Forest
enforcement of forest management plan Department)
Immediate Objective 2 iii): sustainable agricultural development for improved nutrition and income generation
Outputs Objectively Verifiable Indicators Means Of Verification
2.27|Improved and adapted crop varieties *  Number of vegetable-growers groups e Sustainable Agriculture Programme (SA) reports
introduced and multiplied «  Number of new/improved and crops introduced «  SA crop-cut survey reports
*  Number of vegetable plots in the valley «  Community agreements
2.28|Fruit tree orchards and nurseries *  Number of orchards and nurseries in the valley e Project reports
established «  Number of nursery farmer groups «  Community agreements

e Minutes of farmers meetings

2.29|Women trained for improvement of nutrition|s ~ Number of women trained «  Training reports
through kitchen gardening of vegetables, | Number of kitchen gardens established «  Project progress reports
back-yard poultry production etc. «  Number of back-yard poultry units established
*  Number of other nutrition-related activities
2.30|Cropping intensity increased through «  Extent of spring and autumn crop production * Progress reports
spring and autumn crops *  Number of farmers adopting spring and autumn crop e SA Programme survey report
production
2.31|Fodder production and storage improved |+  Fodder production figures (yield/ha) e SA Programme uptake reports
¢ Reduced storage losses e SA Programme progress reports

*  Number of farmers adopting improved fodder production
«  Number of farmers adopting improved storage methods

2.32|Cultivation and crop rotational practices Number of farmers adopting improved crop rotation system |¢  SA Programme uptake reports
improved *  Yield levels of adapted rotation system e SA progress reports

2.33|Crop losses reduced through integrated

Number of farmers with increased yield after adopting IPM |« Survey reports

pest management e SA progress reports
2.34|Reduction in workload through widespread |+ Number of village farmers using labour-reducing tools *  SA Programme survey report
use of more efficient implements « Tool sales figures

Immediate Objective 2 iv): improved livestock and rangeland management

Objectively Verifiable Indicators Means Of Verification




2.35

Village veterinary workers trained and
established

number of VVWs trained and established

e Project reports

2.36

Farmers trained in animal health and
nutrition

Number of farmers trained

e Training reports

2.37

Livestock health and productivity improved

Mortality rates decline
Productivity increases
Quality improves

e Livestock programme reports

2.38

Community rotational grazing agreements
secured

Number of agreements signed

e Terms of Partnerships
«  Progress reports

2.39

Pasture productivity enhanced

Carrying capacity of pasture

. Pasture management report

2.40

Immediate Objective 3: To foster the local economy and facilitate natural resource management through the

Degraded pastures rehabilitated

infrastructure
Outputs

Extent of pasture land rehabilitated

Objectively Verifiable Indicators

«  Pasture management report
rehabilitation and development of basic

Means Of Verification

3.1

12 suspension footbridges constructed

Number of footbridges completed

e Completion report

3.2

100 km of bridleways and footpaths
upgraded

Km of upgraded bridleways and footpaths

e Completion report

3.3

Irrigation and other small infrastructure
improved

Number of irrigation channels and other infrastructure
improved

e Completion report

3.5

15 km of valley bottom road upgraded

No budget is provided for this activity

3.6

PCDP/CBO headquarters built in Palas

Completion of PCDP/CBO headquarters

e Completion report

3.7

Immediate Objective 4: To develop and sustain improvements in health, nutrition and sanitation, particularly

Construction costs shared by community
and systems for joint maintenance in place

Outputs

Number of ‘'Terms of Partnership’

Objectively Verifiable Indicators

* Rehabilitation progress reports

Means Of Verification

41

Female health workers trained and Child
Care Centres established

Number of FHWSs trained
Number of CCCs established and their area of distribution

* HN & S sector progress report
e Training report

4.2|Nutrition improved and dietary deficiencies [«  Variety of food intake by Palasis * Dietary survey report
reduced « Incidence of diet-related ailments reduced
4.3|Incidence of disease and pest infestations [  Number of incidences of disease and pest infestation *  Hospital records

reduced

reduced

e Health survey reports




4.4|Awareness regarding the importance of
clean drinking water raised

Number of people with raised awareness
Changed practices in water utilisation

Survey report

4.5|Provision of clean drinking water through
supply and management in progress

Number of households with access to clean water

H, N & S report

4.6|Hygiene improved, smoke-free Chollas
introduced and home and hujra ventilation
and sanitation improved

Reduced incidence of hygiene related ailments
Level of adoption of improved hygiene practices
Number of households using smoke-free chollas
Number of households with improved ventilation
Number of households with improved sanitation

Hospital records
H, N & S reports
Progress reports

4.7|Periodic mobile clinics conducted and
immunisation increased

Number of people vaccinated
Number of visits by mobile health clinic conducted

Vaccination progress reports
Mobile clinic reports
H, N & S reports

4.8|Gender-disaggregated base-line data on

health, nutrition and sanitation available

Additional Objective 5: To set up and effective

Availability of baseline data

H, N & S statistics report

ly manage the projects within it's overall terms of reference, and to develop capacity within Pakistan for integrated

Outputs

conservation and development elsewhere

Objectively Verifiable Indicators

Means Of Verification

5.1|Project work plans with budgets and
reports are produced on time

Work plans with budgets and reports are submitted by the
PMU to the PSC and EU-Delegation by the dates they are
due

Work Plans with budgets, reports and associated
correspondence with the PSC and the EU-
Delegation

5.2|Project funds are applied for according to
the provisions in the Financing Agreement

Bank accounts are opened in accordance with the
requirements outlined in the Financing Agreement

Acknowledgement letters by the Banks, PCDP-
correspondence with the EU-Delegation

5.3|HJP vehicles, equipment, staff and
liabilities transferred to the PCDP

Number of vehicles, equipment and staff transferred to the
PCDP

Inventory lists, staff contracts

5.4|Functioning offices with suitable space are
established; equipment is purchased and
other resources/services are available

Functioning offices exist at Pattan and Abbottabad

Rental agreements/completion reports
Invoices and tender documents

5.5|Staff is recruited with skills, experience and
motivation for each position/ToR

All posts are filled with suitably qualified staff

Staff lists
CVs of staff

5.

(o]

Essential procedures and mechanisms for
office, project and staff management exist

Rules and regulations exist

Project rules book

5.7|Individual staff are trained so that their
capacity for further conservation and

development projects is increased

Staff have completed training placements and obtained
related qualifications

Certificates







Activities Outputs Objectively Means Of Verification  Calendar
Verifiable Indicator (Duration)
2: To establish functioning offices with suitable
space, equipment and other resources/
services/furnishings (Refer to Additional
Objective 5.3 in the LFM; subject to receipt
of PCDP funds)
2.1: Establish Project Headquarter Locate suitable premises and negotiate | Suitable premises | Number of meetings Rent agreement Mid April
(Pattan) rental agreement located and rental | with potential (1 week)
agreement agreed | landlords; Number of
and formally site visits
signed.
Obtain quotations for required office Quotations Number of quotations | Quotations- and Mid March
equipment and furnishings (according | obtained obtained and Accounts-file, (one month)

to specifications)

(according to
specifications)
from various

processed

correspondence

suppliers
Purchase equipment according to Equipment % of required Bills/Receipts Mid April
assessment of quotations from purchased equipment purchased (2 weeks)
suppliers
Install equipment, furniture and Equipment and % of required Inventory List, May
arrange installation of furniture installed. | equipment and Maintenance and (2 weeks)
communications and other services Communication furniture installed and | Services contracts
and other services | number of
arranged and in maintenance/services
place contracts signed
2.2: Establish Liaison Office Locate suitable premises and negotiate | Suitable premises | Number of meetings Rent agreement Mid Apr
(Abbottabad) rental agreement located and rental | with potential (1 week)

agreement agreed
and formally
signed.

landlords; Number of
site visits




Activities Outputs Objectively Means Of Verification | Calendar
Verifiable Indicator (Duration)
Obtain quotations for required office Quotations Number of quotations | Quotations Mid March
equipment and furnishings (according | obtained obtained (one month)
to specifications) (according to
specifications)
from various
suppliers.
Purchase equipment according to Equipment % of required Receipts Mid April
assessment of quotations from purchased. equipment purchased (2 weeks)
suppliers
Install equipment and furniture, and Equipment and % of required Inventory List, May
arrange installation of furniture installed. | equipment and Maintenance and (2 weeks)
communications and other services Communication furniture installed and | Services contracts
and other services | Number of
arranged and in maintenance/services
place. contracts signed
2.3: Equipment (other than standard Draw up specifications Specifications Number of PMU- Specification-list Mid March
office equipment) drawn up and meetings to draw up (1 week)
documented the list
Draw up tender documents (local) and | Tender documents | Number of tender Tender documents and Mid Apr
send out to suppliers drawn up and sent | documents prepared correspondence (1 week)
to suppliers and suppliers
contacted
Review quotations and make Quotations % of quotations Quotation June +
purchases reviewed and accepted against list of | documentation and (1 week)
equipment required equipment; receipts
purchased % of required

equipment purchased




Activities Outputs Objectively Means Of Verification | Calendar
Verifiable Indicator (Duration)
e Registration, documentation and All equipment Number of Registration and June +
insurance of equipment registered, registrations and insurance documents; (1 week)
insured, and insurance documents inventory list
documented obtained; % of
accordingly purchased equipment
added to office-
inventory
3: To recruit staff with skills, experience and
motivation for the position/ToR (Refer to
Additional Objective 5.5 in the LFM)

e Prepare ToRs in line with the PC-1 PC-I consulted Number of prepared ToRs March
and ToRs ToRs against required (1 week)
prepared positions

e Advertise posts Posts advertised Number of Copy of the Mid March
in appropriate advertisements placed | advertisements from the | (4 days)
media media

* Review CVs of applicants Applicants’ CVs Number of Review- Review comments in the | End March
reviewed meetings staff recruitment file (3 days)

»  Short-list candidates Candidates short Number meetings to List of short-listed Mid April
listed, short list finalize the short-list candidates (1 day)
prepared

» Issue invitation letters to short-listed Invitation letters Number of invitations | Invitation letters (Staff Mid April

candidates issued to short- issued for each post recruitment file) (1 day)
listed candidates

»  Plan logistics for the interviews Logistics planned | Date, time and Correspondence for Mid April
and necessary location for interviews | interviews and other (1 week)
arrangements fixed, Selection logistics documentation
made for Committee members
interviews invited

e Conduct interviews (first and final) Both, first and Number of planned Interviews notes and list | Beginning
final interviews interviews conducted of final candidates of May
conducted and final candidates (1 week)

selected




Activity Objectively Means Of Verification | Calendar
Verifiable Indicator (Duration)
Get approval by the Selection Approval by the Number of submitted | Staff recruitment file Beginning
Committee Selection staff selected of May
Committee given (1 week)
to each post
Negotiate contracts and issue Contracts Number of successful | Contracts and Mid May
appointment letters negotiated and negotiations appointment letters (1 week)
issued to chosen
candidates
Provide orientation for new staff Orientation Number of orientation | Orientation report End May
(treated under training objective) provided to staff sessions (1 week)
(Under In-house
training in Overall
targets)
4: To begin to put in place essential procedures
and mechanisms for office, project and staff
management (Refer to Additional Objective
5.5 in the LFM)
4.1: Internal procedures Review existing procedures of the Existing Number of internal Documented comments | June
HJP procedures review meetings from review meetings (2 weeks)
reviewed
Identify gaps and required Gaps identified Number of List of recommended Mid June
modifications and modifications | recommended changes and additions (3 days)
recommended changes or additions
Draft rules and procedures for PCDP PCDP rules and Degree of detail Drafts of reviewed End June
procedures drafted | applied for the office Office procedures (2 days)
rules and procedures
4.2: External procedures and project Draft ToRs for PSC and PRB ToRs for PSC and | Number of meetings to | Drafted ToRs Feb
launch PRB drafted draft respective ToRs (2 days)
Send ToRs to competent authority for | ToRs sent to the Number of ToRs Mailing register, End Feb
approval competent mailed approved ToRs (3 days)
authority for

approval
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