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FOREWORD 
 
“Development takes place where there is response towards a challenge” 
 
The people of Palas have taken up this challenge and the support of the PCDP as a 
temporary intervention has already brought about a significant change in the lives of the 
community. The efforts, which had been and are being put into improving the livelihoods 
of the people of this forgotten district of Pakistan, are more than just a stimulus, because 
the staff is very committed and wants to see the achievements sustained. The activities 
have to be broadened now, in order to build the basis for their sustainability.  
 
Implementing a project in an area almost twice the size of Islamabad, but much more 
rugged and without most of the facilities one would call “normal” nowadays (e.g. 
electricity, telephone) is indeed a real challenge in itself, but the greatest challenge is to 
find the right balance between what this independent society does not want to be 
exposed in terms of changes and what they permit to let happen as development. There 
is by no means one uniform voice on what this means!  
 
This process and the development practitioners involved require time and patience, have 
to allow for setbacks, need to cope with surprises, have to learn new lessons every day 
(because Palasi/Kohistani culture is different from others most of them have worked in 
before), have to be aware that the traditional socio-economic system of “Transhumance” 
has been there for centuries, but can be sure that once the community has given it’s 
support by a “Jirga”-decision, it will stick to it’s word; this trust has to be honored ! 
 
We are still looking for new “entry points” (e.g. eye-camps to give sight to mostly those 
older community members, who have lost it and are most opposed to changes) and we 
try to apply an integrated approach, which allows us to keep the priorities in mind: 
development for conservation! 
 
It would be fatal to interrupt this process and abandon our own concepts of 
development: the paradigm of having people participate (many having taken risks to opt 
for changes and advocate them) at a time where the capacities of the local people have 
to be built further, where the conservation leaders have still to emerge, where more 
awareness-creating exposures have to take place; where new avenues to additional 
income and exposure to the “outside world” have still to occur (e.g. in efforts to sensibly 
promote eco-tourism); where the international importance of Palas Valley as a 
conservation must in one of the last remaining tracts of primary (!) Western Himalayan 
Temperate forests has still to take roots (by getting the nomination as a UNESCO World 
Heritage Site submitted and approved); where, therefore, the investment has still to pay 
back in a way that the people are convinced about living in a unique environment from 
which they can profit more by preserving it – not hearing it from the project’s training 
courses, but by their own experience with the new wisdom – rather than destroying it, as 
it happened to so many other parts of the country. According to regular surveys carried 
out by the PCDP, the population of the Western Tragopan pheasant seems to be stable, 
because it is surviving in a healthy, a so far undisturbed habitat. 
 
Ownership of activities, which the people are supposed to continue after the PCDP will 
have been gone, is still carried on thin ice as the CBOs are only on the lower level on 
their way towards maturity; the adherence to conservation-supportive appropriate 



technologies (like mini-hydel units producing electricity) have still to be stared to be 
installed; the unanimous vote not to hunt any birds anymore has still to materialize; the 
measures to protect the peoples’ crops, cattle and the newly introduced backyard poultry 
from predators like bears have still to be proven successful and can then be indigenized.  
 
The PCDP will make an effort during the upcoming year to prove that the inputs are 
economically viable. There have to be more efforts now to make this project, the Palas 
Valley and it’s uniqueness as a “biodiversity hotspot” also known to others outside the 
Palas Valley: to those, who are living in comparable conditions, to those who fund and 
implement similar projects, and specially to those, who take policy decisions, which have 
positive or negative implications on the prospect to make all the efforts sustainable.  
 
Keeping this in mind, the project will not only contribute towards sustainable natural 
resource management and benefit the people of Palas, it could provide a model for the 
blend of conservation with development. 
 
 
Klaus Euler, CTA 
Abbottabad, 17.6.2003 
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ANNUAL WORK PLAN YEAR 4 (JULY 2003 – JUNE 2004) 
 
1.  INTRODUCTION 
 
This Annual Work Plan (AWP) for the Year 4 (July 2003 – June 2004) has been 
prepared by the entire senior team of the Palas Conservation and Development Project 
(PCDP).  
 
It contains: 
 
Annex 1: a new Logical Framework Matrix  
Annex 2: the Annual Work Plan  
Annex 3: the Annual Budget (in Euro) 
Annex 4: the Capacity Building/Training Matrix and  
Annex 5: the Consultancy Matrix 
 
The Overall Targets, the Overall Work Plan and the Overall Budget for the entire 
period of the project (Jan 2001 – Dec 2005) are available as a separate document, 
which was approved by the Project Steering Committee during its 2nd meeting held on 
27.6.2001. It can be mentioned here that the Government of NWFP has officially 
extended the PCDP until 31.12.2005 in its notification dated 22.4.2002. 
 
The description of the activities of the Annual Work Plan follows the revised numbering 
given in the new Logical Framework Matrix, as all the activities in the Work Plan are 
referred to the Log frame outputs and their numbers. 
 
After the successful visit by the EU-Ambassador and his colleagues from Germany, 
Switzerland and the Netherlands, as well as the President and the Director General of 
WWF-Pakistan, the project team would have expected the long awaited feedback from 
the donor to be favorable to the request by the GoNWFP Wildlife Department for an 
extension, in order to have the full 5 years implementation at it’s disposal. The letter by 
the European Union to the EAD, though, clearly states “No extension of the Financing 
Agreement”. Is this the premature end of the PCDP even before the MTR, planned for 
October 2003 has taken place ? 
 
Planning under such insecurity is not an easy task for the management of the PCDP. 
The activities for the coming year are therefore putting even more emphasis on capacity 
building of both villagers and the staff than before.  
 
We have been taking those recommendations, which are supposed to be taken up by 
the PMU and the project, very serious and have tried to integrate them into the AWP 
where ever it was possible. Consequently, we have created support for the sectors by 
providing them with long-term support in cases where the POs do not have an APO, 
have allocated support to the PMU. This will enable the project to further underpin the 
actual implementation activities with awareness creation in a broader way than done so 
far: beyond the level of the community and the staff itself (which will obviously also have 
to further increase), the PCDP has to sensibly carry the message for the need of 
combined conservation and development to the levels beyond the Palas Valley.  
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If the nomination of Palas Valley as a UNESCO World Heritage Site is to succeed, major 
efforts will have to be undertaken, in order to lay the foundation stone for such 
recognition; therefore the spate work like the revision of the Palas Forest Working Plan 
cannot be delayed further!  
 
This has to go parallel with the need to put more efforts into streamlining the procedures 
for marketing Palasi products, be these morel mushrooms, medicinal plants, various 
fruits, honey and other NTFPs. At the end if the year we should be able to give an 
assessment about the economic impact of the project’s interventions in Palas (cost 
benefit analysis of certain inputs). 
 
Maturity indicators for the status of the local organizations formed and the emergence of 
a federation (“Supra-cluster”) of those will have to be clearly available, in order to further 
gauge whether they have the capacity to take over certain activities. Some finalized 
“Village Development Plans” will be ready to serve as examples for other communities; 
for all those activities much more will be done to train the activists in setting up and 
running their village financial systems, run their savings schemes and elaborate the self-
evaluation mechanisms. 
 
The database for GIS will be further expanded and will provide one of the most valuable 
assets for the planners to come. 
 
Since a very experienced PO-PFM is on board now, this important sector will finally be 
able to get the long awaited implementation boost, although the expected posting of the 
DFO for Lower Kohistan has still not happened after so many promises. 
 
The ALR-sector will further consolidate the successful activities, add more trainings to 
the existing ones, in order to make a mark, but also venture out into new possibilities for 
organic farming and the marketing of the increasing number of products from the valley.  
Some time in late spring of 2004, the PCDP expects to shift it’s HQ into the new “PCDP-
Centre” in Seergaziabad, which will then also provide more possibilities for direct 
interaction with the villagers.  
 
A first ever eye-camp will be held for mostly older community members, which is seen as 
another entry-point to convince those, who reject change most vehemently, that the 
PCDP’s interventions are genuine and address the needs of the people. 
 
Many of these activities are supported by trainings and consultancies, which will even 
play a stronger role than the year before.  
 
PCDP should then also have it’s own website and an updated Baseline Survey Report, 
which includes all the parameters to compare the situation of Palas in 2000 with the one 
at the end of the current project.  
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2. DESCRIPTION OF ACTIVITIES OF THE ANNUAL WORK PLAN 
 
2.1 RESULT 1 
 

The establishment and/or strengthening of viable community organizations those 
sustain participation in conservation and development catalyzed and facilitated 
 
The CBOs formed in Year 3 have started their collective savings and established the 
saving accounts with the bank. The application of maturity indicators for the 
sustainability of local institutions will also take place in Year 4. By August 2003, the 
involvement of women in project activities is envisaged. Out of 30 existing CBOs of 
Palas valley, 20 will be functioning according to their by-laws by June 2004, and 
agreements with the formed CBOs will be signed. The CBOs formed will be actively 
involved in decision making through collective meetings and participation. 2 special 
interest groups will be formed which will ensure the enhanced earning for the Palasi 
community. The CBOs will also start establishing links with Line Departments, agencies, 
projects, departments and local government to seek professional support for their 
sustainability. The meetings, consultation workshops, mediation and negotiations will be 
carried out with the CBOs, special interest groups, local representatives of Tehsil Palas, 
religious leaders and pastures users to ensure participatory planning, monitoring and 
evaluation processes. More PRA exercises will be conducted and VCDPs will be 
prepared.  
 
The ‘Zetoos’ will be hired by the project and a strategy for their involvement in the 
activities will be developed by March 2004.  
 
The training of the CFs will continue during Year 4, which will focus on social 
mobilization, CBOs management skills and record keeping. 2 exposure visits will be 
extended to the CFs to broaden their views in the field of conservation and development.   
 
70% of the formed CBOs will start their collective savings by June 2004. The strategy 
and procedures for maintaining and utilizing the village saving accounts will be 
established by July 2003.  
 
Furthermore, the COP sector will also organize training courses for the elected 
representatives of Tehsil and Union Councils aiming to achieve capacity building for 
institutions like the Local Government.  
 
 
2.2 RESULT 2: 
 

Biodiversity safeguarded and the flow of local, national and global benefits 
optimized from the management and sustainable use of natural resources 
 
The excessive exploitation of natural resources will be relatively reduced and 5 
organizations/CBOs will be practicing NRM by June 2004. This will be made possible by 
entering into dialogues and agreements with the community members. In order to 
ensure this degradation is reduced, the BDC sector will organize establishing processes 
of participatory planning, monitoring and evaluation of NRM.  
 
In order to enhance the local income from NTFPs, the PCDP aims to contact 4 major 
NTFP markets, both national and international by September 2003. Furthermore, 
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baseline information will be collected and marketing strategy will be developed. 
Consultants will be hired and wherever possible, their recommendations will be 
implemented.  
 
For the promotion and awareness of conservation and development, incentive 
mechanisms and awards will be given to community organizations and individuals by the 
end of Year 4.  
 
The capacity of the Kohistan Wildlife Unit will be enhanced by involving the staff in 
trainings and research activities. The Kaigah and Keyal conservation initiatives will 
continue to run according to their respective annual work plans.  
 
It is also anticipated that the DFO Pattan will arrive and legal, policy and institutional 
framework for participatory NRM will be strengthened.  
 
 
2.3 RESULT 2ii: 
 

Biodiversity conservation planned and environmental awareness programmes 
and their extension to other areas of Kohistan implemented through support of 
the Kohistan Wildlife Unit 
 
The strategy on awareness raising programmes prepared during Year 3, will be 
implemented and awareness material, produced through consultancy, will be distributed. 
The first awareness campaign targeting cross section of the society will be conducted by 
December 2003 and second set of awareness material will be developed by June 2004. 
 
The recommendations given in consultancy number 11, on recovery plan of key species, 
will be implemented in Bar Palas by December 2004. It is envisaged that the majority of 
hunters will agree to reduce hunting of musk deer by the end of Year 4. In order to 
ensure the above is achieved, 4 impact surveys will also be conducted. The flora and 
fauna inventory and habitat classifications will be completed and databases will be 
prepared, which will incorporate the maps of the areas.  
 
The GIS analysis with an emphasis on classification and change in the areas, will 
continue to be conducted throughout the Year 4. 
 
The long term Biodiversity research programme will be managed, which will also involve 
developing linkages with current national and international organizations. In certain 
cases the agreements will also be formed with an aim to develop sustainability after the 
project closes.  
 
In order to ensure that there is no decline of Western Tragopan, the BDC sector has 
found two new monitoring sites and surveys will be continued to show that there is no 
decline in the population of this precious bird.  
 
The initiation of an ethno-botanical research programme for the project lifetime will begin 
and the results of the consultancies already conducted in Year 3, will also contribute to 
the renewed discussion whether Palas could actively be promoted to become a 
UNESCO “World Heritage Site”. 
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2.4 RESULT 2ii: 
 

Participatory Forest Management initiated, including to set aside forests of 
highest biodiversity value (“core zone”) from commercial timber harvesting; 
sustainable timber harvesting in remaining forests (“sustainable use zones”) 
supported and conservation of biodiversity and sustainable use of non-timber 
forest products in all forests implemented 
 
Although the forests of Palas valley are adequately stocked, poverty and ignorance are 
driving the local communities to sell off their timber rights at a throw-away price. This 
results in damage to forest and loss of biodiversity. Any attempt to protect the forest and 
biodiversity of Palas must therefore simultaneously address the problem of local poverty. 
Majority of Palasi communities are said to have sold timber felling rights to external 
traders for some years in advance. This effectively excludes participatory forest 
management of the local communities until the rights are regained by primary 
stakeholders (resident owners). In this scenario, the forest related issues are to be 
handled sensitively and will take sometime before real ownership is restored. The project 
will also have to implement the new approaches set out by the GoNWFP regarding 
commercial felling of timber in the valley.  
 
During the Year 4, proper zonation of the Palas valley will start to be addressed. The 
recommendations of the consultants on the forest zonation proposal will be shared with 
the FMC for inclusion in the revised working plan by September 2003. The effective and 
locally accountable organizations for forest ownership will be established. Capacity 
building of the forest owners will take place, which will ensure participatory management, 
monitoring and evaluation of forests.  
 
A study on the introduction of appropriate forest harvesting techniques that are 
environmentally sympathetic will be conducted. This will also involve meetings with 
concerned forest managers of FDC and AKLASC. Procurement and demonstration of 
improved forest harvesting tools to reduce forest exploitation will be carried out by the 
end of 2003. 
 
The baseline information regarding marketing of NTFPs will be completed. Awareness 
regarding potential of the NTFPs for use and marketing will be given to community.  
 
To minimize the sale of royalties and secure benefits of harvesting to local community 
will be attempted, resulting from constant meetings with the community members on 
monthly basis. The forest trust fund will be established and made operational. 
 
 
2.5 RESULT 2 iii: 
 

Sustainable agriculture development for improved nutrition and income 
generation supported 
 
Some more new sites will be identified throughout Palas valley for the establishment of 
fruit orchards and maize fields. The trainings will be imparted to the local farmers 
concerning the ways of maize and legumes growing techniques. Emphasis will be laid 
on the trainings of farmers in orchard and nursery management. The summer and winter 
vegetable plots will be established along with proper training of the farmers.  
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The double cropping (maize and wheat) will be extended to additional farmlands and 
fodder production will also be improved. Demonstration plots will be established for 
wheat straw and fodder production, new attempts with old varieties, like bud wheat, will 
be made.  
 
The ALR sector will also organize to further pursue the organic farming through which 
the villagers will be trained. IPDM trainings will also be organized. Green beetles and 
codling moths will be prevented from damaging the crops.  
 
The system for the assessment of economic benefits will also be established and 
wherever necessary, the external consultants will be hired for this specific purpose. The 
linkages will be developed with the Agriculture Department (Kohistan) for attaining 
sustainability in agriculture.  
 
 
2.6 RESULT 2 iv: 
 

Improved Livestock and rangeland management enhanced 
 
Existing village vets intervention approaches will be refined to address the community 
needs, adding cost recovery, reporting mechanisms and to involve trained village vets to 
transfer knowledge to women by August 2003.  
 
The training of the village vets in backyard poultry, rangeland management, animal 
health and nutrition, will continue, which will also involve the provision of complete vet 
kits to selected villagers.  
 
The awareness material will also be produced and distributed for proper knowledge 
dissemination to the local community.  
 
The survey on introduction of improved breeds of small and large animals will be 
conducted and report will be prepared by December 2003. The study on pasture 
management will also be conducted.  
 
Assessment of this sector towards economic benefits of livestock and poultry will be 
carried out by a consultant. 
 
 
2.7 RESULT 3: 
 

The local economy is fostered and natural resource management is facilitated 
through the rehabilitation and development of basic infrastructure 
 
The IRD sector will speed up the construction of the planned suspension foorbridges. 
The survey, designs and cost estimates will be prepared and ToPs will be signed with 
the community members. The upgradation of the foot tracks will also be organized to 
bridle ways.  
 
During his recent visit to Palas, the EU ambassador has announced in the valley that the 
EU will approve additional funds for the installation of 10 hydel power generators as a 
token of appreciation of the PCDP’s efforts to bring a positive change in the lives of the 
poor community and to set a mark for resource conservation. The IRD sector will 
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prepare cost estimates, and will survey the sites for the hydel power generators. If 
required, the staff of IRD will also pay visits to the projects which have successfully 
installed hydel power generators in similar areas.  
 
The foundation stone for the construction of the PCDP HQ building was jointly laid by the 
Ambassador of the European Union and Conservator Wildlife, GoNWFP, at 
Serghaziabad, on 30th May 2003 in the presence of the German, Dutch and Swiss 
Ambassadors. The IRD sector will start the construction of the HQ building following 
proper EU laid down policies for such contracts and tenders. The field huts will also be 
constructed during this period. 
 
The sector will develop strategies of handing over the completed IRD schemes to the 
community to ensure that they are maintained and managed properly. By the end of 
June 2004, almost all completed schemes will be handed over to the community.  
  
The staff capacity will be enhanced and trainings will be organized to all the staff and 
community members as per the provisions in the Training Matrix of the Year 4.  
 
Similar to other sectors, the assessment of the IRD’s schemes in context of economic 
impact will be conducted and results documented. A Cost Benefit Analysis will be carried 
out and feasibility study for windmills in Palas will also be conducted by a consultant. In 
order to promote computer literacy, the computer based software on the design of 
suspension footbridges will be developed.  
 
 
2.8 RESULT 4: 
 

Improved health, nutrition and sanitation conditions particularly among women 
and children developed and sustained 
 
Emphasis will be laid on addressing HNS related issues of women and children through 
this sector. The resistance of the community to engage women in the HNS sector 
activities has led the PMU to initiate the one year training programme for the male health 
workers (15 candidates with matric qualification) by the Skill Development Council, 
Abbottabad. This training was initially meant to be for female Health Workers, but no 
such candidates were allowed to participate.  
 
A fixed medical center at Serghaziabad will be established by the HNS sector and 
services of a consultant lady doctor will be hired so that Palasi women can consult her 
without any societal reservations.  
 
Awareness material for the HNS sector will be developed and distributed in the 
community to make them realize the importance of clean drinking water, nutrition, use of 
iodized salt, disease preventive measures and other important topics concerning day to 
day life of the communities.  
 
An eye camp will be organized to cater to the mostly elderly, development resisting 
community members, whose eye-sight will hopefully also give them a new perception 
about the PCDP interventions. Mobile health camps will be conducted at intervals to 
secure the community confidence. Linkages will be developed with the PHE Department 
for ensuring provision of clean drinking water through supply and management. 
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Improved hygiene measures will be adopted through demonstration of smoke free 
chollas and proper ventilation provisions of homes and hujras.  
 
A study will be conducted to assess the extent to which the HNS related awareness level 
stands at the community level.  
 
2.9 MANAGEMENT: 
 

Since the project documents do not contain the provision, applied in the earlier work 
plans, to have an “Additional Object 5”, the PMU has done away with it and replaced it 
with a separate chapter on Management issues and responsibilities.  
 
The PMU and the “Finance, Administration and Personnel” sector will continue to 
manage the project according to it’s Terms of Reference stipulated in the Financing 
Agreement and the Services Contract, as well as in the PC-1 and will develop capacity 
within Pakistan for integrated conservation and development elsewhere. For this, the 
PMU will initiate new and deepen existing linkages with project partners and those 
institutions and individuals, who are beneficial to the activities of the PCDP in the long 
term, in order to build its own and others’ capacity for integrated conservation at all 
levels possible. 
 
Apart from routine management tasks, the PMU will produce the Annual Work Plan with 
the budget, submit Progress Reports in the prescribed way and request for funds 
accordingly. The PMU will initiate the two audits for each year, supervise the staff 
training programmes, execute its monitoring responsibility and ensure that the “PCDP 
Regulations of Contract Employment and Finance Manual/Staff Rules” are followed. 
 
Under the overall supervision of the PMU, the Programme Officers and Assistant 
Programme Officers will carry out their lead functions of the project in accordance with 
the activities laid down in the Year 4 Work Plan.  The achievements of each sector will 
be further supported by 13 CFs. External inputs of consultants to be hired under the TA-
agreement with BirdLife International will also help to achieve the challenging targets.  
 
The project results and performance outputs will be reviewed on a monthly, quarterly 
and six-monthly basis. Project management and implementation at all levels will be 
governed by the approved work plans duly agreed by the villagers’ assemblies (at the 
leave of Union Councils, CBOs, Jirga). Efforts will be made on the transfer of 
management and implementation responsibilities from the project towards the village 
management structures on the basis of maturity indicators, which are to be developed 
together with them.  
 
The PMU will guide and implement the project in line with the given budget.  
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3. THE PROPOSED BUDGET FOR YEAR 4 
 
The budget for this annual period is estimated at 987,500 Euro. The comparison of the 
annual budget from Year 3 vs. Year 4 is tabulated below for information: 
 

PALAS CONSERVATION AND DEVELOPMENT PROJECT  
 BUDGET COMPARISON OF YEAR 3 AND YEAR 4  

 
BL Budget Title Year 3 Year 4 Difference 
1  Staff      200,960        204,240          3,280  
2  Project Running        46,906         50,472          3,566  
3  Vehicles        94,850         45,000        (49,850) 
4  O&M Vehicles        35,528         35,328            (200) 
5  Physical Inputs                    

5.1  Sectoral Inputs      163,186        332,960       169,774  
5.2  Capital Equipment        21,411         77,500         56,089  
5.3  Infrastructure      110,000        138,000         28,000  
6  Project Monitoring       17,546           4,000        (13,546) 
7  Contingencies                -          100,000       100,000  

    
     690,387        987,500       297,113  

    
From the above table, it can be noted that some of the budget heads have been given a 
budget increase for Year 4, whereas others remain almost at par with Year 3.  
 
In the following paragraphs, an elaboration of each budget head is provided. 
 
1. STAFF 
 

All the staff has been recruited during Year 3. The senior staff, like the Programme 
Officer for PFM was also recruited. All staff went through the first annual appraisal during 
Year 3. In year 4, the staff costs have been increased by 3,240 Euro as one of the 
positions of the Office Secretary has been upgraded to the rank of Office Manager. This 
has been agreed by the EU on the reasoning that the position holder has completed his 
MBA with financial support by the project.  
 
2. PROJECT RUNNING 
 

The project running costs have been increased by 3,566 Euro due to past experiences. 
Major increases in budget have been made in the following sub-budget heads under 
Project Running costs: Office Rent and Services, Office Supplies and Printing and 
Publication. It is envisaged that with this slight increase in the budget, the project running 
costs will be met with more effectiveness and precision.  
 
3. VEHICLES 
 

The PC-1 has the provision of procuring 5 vehicles under this particular budget head. 
The PCDP already procured 3 project vehicles during Year 3, going through the 
tendering processes to be consistent with the EU purchasing policies. In Year 4, Euro 
45,000 has been placed as cost of 2 vehicles. As soon as the AWP Year 4 is approved, 
the PMU will initiate for the procurement of 2 more project vehicles as per the provisions 
in the project documents. 
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4. O & M Vehicles 
 

The costs under O & M Vehicles have been reduced by Euro 200, because the budget 
utilization for Year 3 was less than 50%. The budget will be utilized for the running and 
maintenance of a total of 7 vehicles as per the provision of the PC-1. 
 
5.  PHYSICAL INPUTS 
 

The overall budget in this head has increased by Euro 153,863 in the work plan of Year 
4. This increase owes to the following major shifts in the sub-budget heads: 
 
5.1 Sectoral Inputs 
 

The budget under sectoral inputs has increased by Euro 169,774. All the activities have 
to some extent the same budget as in Year 3. The Forest Trust Fund has been allotted 
the budget of Euro 189,000 as per the overall work plan, as the activities of the PFM 
sector will finally commence with the PO in place. 
 
It is expected that the community CBOs will start their collective savings and will deposit 
the amount in bank accounts, already established with the NBP, Pattan. The concerned 
PCDP staff will assist the Secretaries of the CBOs to take care of their savings. 
 
Budget heads like Savings and Credit Programmes, Conservation of Key Species, 
Ethnobotanical, Ecotourism and Training for Staff has been provided considerable 
increase.  
 
5.2 Capital Equipment 
 

Almost all the capital equipment has been procured during Year 3, however, this budget 
head has been given budget revision and allotted Euro 56, 089 more as compared to the 
Year 3 figures. The visit of the European Ambassador, Mr. Illka Uusitalo, was a success 
in a way that the interaction with community created a realization in the EU development 
office of the demands and expectations of the community. The Ambassador announced 
that 10 hydel power generators will be installed during Year 4 by the PCDP. With this 
approval, Euro 45,000 has been put under Capital Equipment budget head “Solar/Mini 
Hydel Electricity Generator Equipment”. The community showed their expression of 
thankfulness to the Ambassador.  
 
The budget for ‘GIS and GPS equipment and Satellite Imagery’ has also been increased 
by Euro 15,039. with this increase the BDC sector will be able to procure more high 
quality satellite imageries of the Palas Valley.   
 
5.3 Infrastructure 
 

From the table above, it is noted that Euro 28.000 is the figure representing the increase 
in budget head for ‘Infrastructure’. The increase was unavoidable, as the estimates of 
the HQ building construction and design has shown that at least Euro 50,000 are 
required in access to the already available budget of Euro 32,000. The inauguration 
stone for the construction of the PCDP HQ building, at Serghaziabad, was jointly laid by 
the Ambassador of the EU, and the Conservator Wildlife Department, NWFP on the 30th 
May 2003.  
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The experience portrayed for the construction of Suspension Footbridges has led the 
IRD sector to reduce ad ditional funds under Suspension Footbridges. As such, in Year 
4 work plan, an amount of Euro 40,000 has been forecasted contrary to the Year 3’s 
Euro 60,000. 
 
6. PROJECT MONITORING 
 

The budget under Project Monitoring has been significantly reduced to Euro 4,000 from 
Euro 17,546 of the previous work plan as there will be no “Annual Independent Review” 
expenditure. The Midterm Review of the PCDP is expected to begin in the later half of 
the Year 2003, whereas the audit will start in August 2003.  
 
7. CONTINGENCIES 
 

The provision of the budget for Contingencies has been put forth in this work plan, 
whereas it was never mentioned before. The amount budgeted is Euro 100,000 from the 
total of Euro 400,000 in the PC-1. 
 
With the permission of the donor, the budget can be utilized for any other activities to 
give maximum benefit to the community OF Palas Valley. The PMU will organize 
sessions to elicit expert views on the utilization of this budget. Any activity not 
specifically mentioned in any of the above budget heads, will be charged under 
contingencies.  
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4.  TRAINING  
 
The Training Matrix is divided into two major parts, namely the training for community 
members and the training for staff members. 
 
4.1 Training for Community members/villagers 
 
A total of 83 short trainings have been planned for Year 3; they are listed as follows:  
 
Community Organization and Participation/Senior Community Facilitation (6 trainings):   
  

•  Record keeping & financial management for community activists (1) 
•  Social Organization (CBOs management) (2) 
•  Exposure Visits (2) 
•  Community Management Skills Training (CMST) for elected representatives and 

local NGOs (1) 
   
Biodiversity Conservation (11 trainings):   
  

•  Porters/guide training (4) 
•  Follow up training for porters/guide (3) 
•  Awareness training for hunters (4) 

 
Participatory Forest Management (4 trainings):     
 

•  Forest owners training in PFM (2) 
•  Local’s capacity building in collection and value added processing of NTFPs (2) 

 
Agriculture (10):     
 

•  Crop production (3) 
•  Orchards management (3) 
•  Vegetable production (2) 
•  Honey extraction (2) 

 
Livestock and Rangeland Management (34 trainings):  
 

•  Livestock owners training in animal health and nutrition (2) 
•  Rangeland management (2) 
•  Backyard poultry keeping and nutrition (4) 
•  Refresher training in preventive measures of poultry diseases (1) 
•  Backyard poultry disease preventive measures (25) 

 
Infrastructure Rehabilitation and Development (4 trainings): 
   

•  Bridge fitting and carpentry works (2) 
•  On job training of sub-engineer/ engineers as intern in SFB over SI (2) 
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Health, Nutrition and Sanitation (14 trainings):  
 

•  Safe drinking water and human health (4) 
•  Iodine deficiency diseases and human health (4) 
•  Hygiene for human health (2) 
•  Skin diseases / STD and its prevention (4) 

 
   

4.2  Training for Project Staff Members (and those from affiliated institutions): 
 
A total of 26 trainings have been planned for Year 3; they are listed as follows: 
 

•  Exposure visits to Development projects (2) 
•  BSc. Forestry (1) 
•  Biological monitoring training (2) 
•  NRM training (1) 
•  In-house trainings for staff (10) 
•  Financial Management Training (2) 
•  Local Courses at Pakistani institutions (4) 
•  Local Courses at International Institutes in Pakistan (2) 
•  Decision making and Problem / Performance Management (2)  

 
Those trainings, which need consultants’ inputs, have been mentioned in the “Remarks” 
column and the trainers, who are consultants, are mentioned in the Consultants’ Matrix 
as well. 
 
More details on the training for community members and staff members are given in the 
Training- and Consultants’ Matrix in Annex 4 and Annex 5. 
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5.  CONSULTANCIES 
 
The project expects a more conducive working environment for consultants, especially 
foreign experts, during the fourth year of implementation.  
 
It will also have to be negotiated between the BirdLife and the EU whether the ceiling of 
the monthly consultancy fees can be raised, so that the PCDP can afford to contract 
better quality inputs, as for expertise advice the daily rate of 60 Euro is often not at all 
sufficient. 
 
The first European Expert (EE), planned to come already in August, will also be looking 
at one of the most important issues of this Annual Work Plan: the nomination of Palas 
Valley as a UNESCO World Heritage Site.  
 
GIS has brought about a lot of advantages to the PCDP in terms of better planning, 
visualization and documentation and ultimately better implementation of activities; this 
consultancy will therefore be intensified. Much more awareness for the long-term 
benefits of conservation will have to be given to the community, but increasingly to those 
decision- and policy makers, as well as the general public outside the valley.  
 
More capacity building has to also be given to the NWFP Wildlife Department and other 
Line Agencies, so that the perception “the PCDP is there, so we do not need to provide 
extension services” is reversed.  
 
All efforts will be made to get the revision of the Palas Forest Working Plan underway 
and involve the forest owners in the challenging task to preserve their most valuable 
assets from falling prey to the same fate as in areas around Palas.  
 
Much can be learned from - positive and negative - experiences which were made in 
other projects (the Swiss completed “Kalam Integrated Development Project, KIDP; the 
outgoing “Project for Horticulture Promotion”, PHP and new initiatives like the 
“Innovation for Poverty Reduction in Resource Poor Areas of the North West Frontier 
Province”, IPRP, which promotes production and marketing of medicinal and aromatic 
herbs. Experiences, as well as approaches, based on thorough feasibility studies, should 
be analyzed and collaboration expanded.  
 
The economic impact of certain project interventions (e.g. the promotion of wheat by the 
agriculture sector, the construction of bridges by the infrastructure sector, but practically 
by all sectors’ interventions) has to be subject to a detailed study, which should go 
beyond the purpose of a comparative analysis, but serve as encouragement for 
particular activities to be pursued on priority basis. Such an analysis would put emphasis 
of the interconnectedness of the sectors’ activities, which will reveal the synergy effects. 
Local knowledge should be collected and scientifically documented much more vividly, in 
order to acknowledge the value of the particularities of Palasi culture and at the same 
time indicate our respect for traditions. 
 
The Headquarter Office, the foundation stone of which has been laid during the visit of 
the EU Ambassador and three of his European colleagues, will serve as a “Centre” for 
Palasi conservation and development activities. The consultants’ design for the building 
promises to be turned into a valuable asset for the future. 
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Since this is the “International Year of the Fresh Water”, the PCDP plans to organize or 
co-organize an event, which will highlight this so far slightly neglected lifeline of Palas 
Valley; we will also make an effort to organize a biodiversity conference. For both 
initiatives, consultancy inputs will be necessary and helpful 
 
As it was practiced in the previous AWP, those consultancies (the same applies for 
trainings), which had already been approved by the PSC (Project Steering Committee), 
have been given the same numbers as they had for Year 3. Twelve consultancies will 
have to be carried over to this Year 4; 35 new consultancies (43-77) are planned for. 
Those trainings, for which trainers give an input as consultants and get their fee from the 
TA-budget, are also listed in the Consultancy Matrix and have T- as a prefix (e.g. T-25 ). 
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Palas Conservation And Development Project (Pcdp) 
Logical Framework Matrix 

 
Overall objective Intervention Logic MOV Assumptions 
Biodiversity of global 
importance safeguarded 

Status of threatened species and the quality 
of habitat maintained 

BDC database 
GIS analysis maps  

Project Purpose    
Safeguard the 
biodiversity of the Palas 
Valley by enabling local 
communities to tackle the 
linked causes of poverty 
and incipient natural 
resource degradation 

Local communities enabled to tackle the 
linked causes of poverty and incipient 
natural resource degradation, through an 
integrated and participatory approach to 
conservation and development, by the end 
of the project 

VDCPs, 
Resolutions by CBOs and Federation 
CBOs federation record 

Proposal for project extension is approved 

 Rate of habitat degradation reduced by 20% 
in particular in the core areas of Bar Palas, 
by year 5 of the project (as per data in 
2000) 

End of project report 
Monitoring and evaluation reports 
Survey reports 
Satellite images 
Annual report 

Funding for change from project to 
programme approach is ensured 

 Root causes of poverty contributing to NR 
degradation level of 2000 reduced by 25% 
by year 5 

C/B analysis reports 
Baseline survey report and its 
comparable reports 

Qualified and committed staff for all 
sectors remain on board 

 Process to secure UNESCO-WHS status for 
Palas valley initiated by end of Year 3 and 
secure within year-4 

 •  Government support ensured 
•  National policies remain favorable to 

conservation initiatives 
•  International community and bodies 

remain interested to support BDC 
initiative in Pakistan 
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 Intervention Logic OVI MOV Assumptions 
PROJECT PURPOSE 
 

Safeguard the biodiversity of 
the Palas Valley by enabling 
local communities to tackle 
the linked causes of poverty 
and incipient natural resource 
degradation 

  •  Poverty reduction and GoP policies 
are supportive of project interventions 

•  Social development will provide the 
conditions for biodiversity conservation  

•  Palas communities are active 
participants in the project 

•  Project can recruit staff that are 
qualified, willing and able to work in 
the Palas Valley 

RESULTS 
 

Result 1: 
 
Palas Community organized 
and actively involved in 
biodiversity conservation and 
development 
 
 
 
 

 

•  Institutional and human 
capacity developed in 
42 villages and 50% 
CBOs are practicing 
participatory planning 
and implementation for 
biodiversity conservation 
and development at the 
end of project 

•  Federation of all Palas 
CBOs formed by end of 
Year 4 and capable of 
addressing federation 
level issues by Year 5 

•  50% of CBOs reached 
high maturity level by 
the end of the project 

•  CBOs’ records 
(QPR, MPR) 

•  Community 
resolutions   

•  Field Trip Reports 
(FTR) 

•  By-laws of CBOs 
(VCDP 

•  Federation ToP 

•  Large community i.e. notable elders, 
religious leaders, women and youth 
are supportive to participatory 
conservation 

•  Male villagers will support these 
activities targeting women directly and 
indirectly 

•  Conflicts and social reservations do 
not hamper CBOs activities 

•  Social and cultural norms remain 
compatible with project activities 

•  Communities are wiling to foresee the 
potential of NRM for future generation 

 Result 2: 
 
Biodiversity safeguarded 
through management and 
sustainable use of natural 
resources 

•  10 CBOs are managing 
their natural resources 
by the end of Year 4 and 
20 by the end of Year 5 

•  CBO resolutions 
•  CBO/ village plans 
•  CBO minutes of 

meetings 
•  By-laws of CBOs 

•  NRM related policies remains 
conducive to biodiversity and 
development 

•  Marketing of NTFP remain favorable 
•  Support of the government is ensured 

(DFO Pattan) 

 Conservation initiatives and 
awareness programmes 
implemented and extended to 
other parts of Kohistan 

•  At lease one resolution 
from 20 well established 
CBOs received 
requesting project input 

•  Minutes of CBO 
meetings 

•  Community 
resolution, 

•  Target groups are sufficiently 
educated to understand PCDP 
awareness material 
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 Intervention Logic OVI MOV Assumptions 
through support of KWU regarding conservation 

and NRM by the end of 
Year 4 and from 30 
CBOs by Year 5 

awareness material 
•  Technical report 
•  QPR/ MPR 
•  Impact inputs 
•  Conservation plan 
•  VCDPs 

  •  Monitoring point of the 
majority of key habitats 
established and 
surveyed by the end of 
Year 4 

  

  •  Impact study shows that 
15% of the male 
population have raised 
awareness regarding 
BDC and NRM by the 
end of Year 4 and 50 by 
Year 5 

  

  •  Technical capacity of 10 
KWU staff enhanced 
and awareness 
regarding BDC in 
committees outside 
Palas raised through 
PCDP material by the 
end of Year 5 

  

 Participatory forest 
management practiced to 
conserve biodiversity and to 
make sustainable use of non-
timber forest products 

•  Approval of forest 
department to start 
writing of revised 
working plan for Palas 
Forest which will be 
based on approaches of 
Participatory Forest 
Management and 
appropriate zonation to 
be carved over 450 sq 
km forest area of Palas 
Valley (1350 sq km) 

•  Research study 
schedule to document 

•  Approved YPO of 
FMC for the year 
2002-2003 

•  One draft revised 
forest working plan 

•  Approved schedule  
•  Action plan 

•  Government policy remain supportive 
for approaches of PFM and 
appropriate zonation of Forest 

•  Palasi forest owners agree to adopt 
approaches of PFM and appropriate 
zonation of Forest  

•  Issues related to sold timber 
harvesting rights are addressed and 
conflicts resolved 

•  Status and occurrence of 10 key floral 
species show abundance/ tolerance to 
sustainable use 

•  NTFP remain economically attractive 
for Palasi community 
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 Intervention Logic OVI MOV Assumptions 
the existing uses of 10 
key floral species 
(NTFP) out of 500 plant 
species occurring in 
Palas Valley along with 
preparation of action 
plan for its sustainable 
uses 

 Nutrition and income 
generation improved through 
sustainable agriculture 
development 

•  50% income of Palasi 
farmers as of 2000 
increased due to 
improved varieties and 
double cropping by Y-5 

•  30% less food stuff are 
purchased at Pattan due 
to improved agriculture 
practices by Year 4 

•  40% reduction in 
diseases as of 2000 are 
due to improved 
nutrition by project Year 
5 in lower and 20% in 
upper Palas 

•  Economic impact 
study 

•  Survey reports of 
market 

•  Sectoral reports 
•  Hospital patient 

attendance register 
of BHUs 

•  Survey reports of 
HNS 

•  Palasi farmers interested to change 
their economic benefits from livestock 
to agriculture 

•  Poppy crop is not grown on large scale 
in Palas valley 

•  No natural disaster like the floods of 
1992 disrupt the agriculture project 
investments 

  
Livestock and rangeland 
management sustainably 
improved 

 
•  Production of local 

livestock and poultry 
breeds increased to 
25% by year 5 

•  20% farmers adopted 
stall feeding of cattle 
and 10% of overall 
burden on pastures and 
rangelands reduced by 
Year 5 

•  50% overall livestock 
diseases as of 2000 
reduced through 
vaccination and de-
worming adopted by the 
community by 50% by 

 
•  Assessment reports 
•  Sectoral reports 
•  Village vets and CFs 

reports 
•  Rangeland 

Recovery Plan 

 
•  Palasi livestock owners remain 

cooperative for adoption of 
interventions on diseases control 
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 Intervention Logic OVI MOV Assumptions 
Year 5 

 
 Local economy and natural 

resource management 
fostered through the 
sustainably rehabilitation and 
development of basic 
infrastructure 

•  40% of Palasi 
community made a 
committee to conserve 
natural resources and 
their poverty line 
reduced by 50%   

•  12 SFBs, 70 Km 
bridleways, 110 Km 
irrigation channels or 
other small 
infrastructure according 
to the needs of 
community that includes 
Gabion structure, water 
mill improvement, hydel 
power generation 
through active 
participation and cost 
sharing of community by 
Year 5 

•  Quality infrastructure in 
the form of one HQ 
building, 5 field rest huts 
available by the end of 
Year 4, to be used as 
community centers 
during post project 
period 

•  Community 
resolutions 

•  Sectoral reports 
•  Completion reports 
•  Monitoring reports 
•  Consultancy reports 

•  Social political situation remains 
conducive to IRD interventions 

•  Community provides support and 
acceptance to IRD interventions 

•  Community remains conservation 
sensitive 

•  Access roads to and from the valley 
remain open 

•  Whether conditions remain favorable 
for constructional activities 

 Improved health, nutrition and 
sanitation conditions 
particularly among women 
and children developed and 
sustained 

•  80% Community 
adopted the improved 
measures of nutrition, 
health and hygiene by 
the end of Year 5, 
specially among women 
and children 

•  Incidences of diseases 
specially of women and 
children reduced by 

•  Commodity 
purchasing list from 
shops 

•  Variety of food, fruit, 
less medicines from 
market, stores and 
adopting the smoke 
free chollahs and 
ventilation 

•  Sectoral reports 

•  District Health Department strengthens 
the existing health institution of Palas 
valley providing proper staff, 
medicines, ensure the presence of 
staff and other preventive measures 

•  Social acceptability of the community 
towards the involvement of women 
activities increased 
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